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!""#$%&'()%*)%(%&(+#City of Greater Bendigo 
Asset Plan

Guides the management of eight asset groups: 
! sealed roads
! buildings and structures
! drainage
! pathways
! recreation and open space
! bridges and major culverts
! unsealed roads
! aquatic facilities

Asset Plan

! Total asset replacement value of $1.9B
! Supporting services for a population of 119,980
! Tangible, fixed, infrastructure-based assets that are 

owned by the City

Assets in this plan

! Community vision & values
! Council Plan & Long-term Financial Plan
! Balance of community needs, equity & affordability

Making asset management decisions

01

02

! Changing environment, social responsibilities, 
financial constraints & technology

! Managing expectations
! Sustainability & resource use efficiency 

Challenges and opportunities04

05 ! Community input is sought for this Draft Asset Plan
! Six significant improvement initiatives are proposed

Moving forward

! Over the next 10 years, there is $649.5M projected 
expenditure on maintenance, renewal, upgrade & 
acquisition of new assets

! Renewal gap increasing each year, although the rate 
of growth slows significantly within 4 years

Costs of asset management03
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SEALED ROADS
REPLACEMENT VALUE

% OF TOTAL ASSET BASE VALUE

$693,129,471

34.73%

UNSEALED ROADS
REPLACEMENT VALUE

% OF TOTAL ASSET BASE VALUE

$33,304,212

1.67%

PATHWAYS
REPLACEMENT VALUE

% OF TOTAL ASSET BASE VALUE

$148,849,721

7.46%

BRIDGES & MAJOR CULVERTS
REPLACEMENT VALUE

% OF TOTAL ASSET BASE VALUE

$76,476,778

3.83%

% OF TOTAL ASSET BASE VALUE 19.62%% OF TOTAL ASSET BASE VALUE 19.62%

DRAINAGE
REPLACEMENT VALUE $391,656,524

BUILDINGS & STRUCTURES
REPLACEMENT VALUE

% OF TOTAL ASSET BASE VALUE

$482,634,769

24.18%

AQUATIC FACILITIES
REPLACEMENT VALUE

% OF TOTAL ASSET BASE VALUE

$17,213,081

0.86%

RECREATION & OPEN SPACE
REPLACEMENT VALUE

% OF TOTAL ASSET BASE VALUE

$122,822,537

6.15%
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b= >/*,4'(*,%($$,*%:(/(4,:,/*%0.(//#/4%#/*1%)#/(/5#(.%0.(//#/4%595.,$%(/3%0'15,$$,$%*1%,/$8',%518/5#.$%

;(.(/5,%($$,*%#/2,$*:,/*%/,,3$%(4(#/$*%*",#'%1;],5*#2,$%(/3%)8/3#/4%51/$*'(#/*$%%
Y= S2(.8(*,%*",#'%5(0(;#.#*9<%#/5.83#/4%',$18'5,$<%$C#..$%(/3%*'(#/#/4%*1%:,,*%*",#'%#3,/*#)#,3%($$,*%

:(/(4,:,/*%/,,3$<%01*,/*#(..9%8$#/4%*",%/(*#1/(.%($$,*%:(/(4,:,/*%($$,$$:,/*%)'(:,61'C=

!",%$*'(*,4#5%#/#*#(*#2,$%(/3%(5*#1/$%3,2,.10,3%*"'184"18*%*"#$%&'()*%+$$,*%-.(/ 6#..%",.0%*",%7#*9%*1%
(33',$$%G+\^A$%',51::,/3(*#1/$%6",',%*",9%(00.9=
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< =2>)?2%1$'9)+,@#7 3#$'7'217)21),77#&7)
718/5#.%(#:$%*1%0'12#3,%$(),%(/3%,)),5*#2,%($$,*$%6"#5"%$8001'*%$,'2#5,$%*1%:,,*%51::8/#*9%/,,3$=%!",', (',%
:(/9%51/$*'(#/*$%(/3%#/).8,/5,$%1/%718/5#.A$%3,5#$#1/$<%#/5.83#/4?%)#/(/5#(.%5(0(5#*9<%',48.(*1'9%$*(/3('3$%(/3%
51/*'1.$< #/38$*'9% ;,$*% 0'(5*#5,< 58'',/*% $*(*,% 1)% *",% ($$,*$ K#/5.83#/4% .,4(5#,$L (/3% 8$,% 1)% ($$,*% 3(*(<
,/2#'1/:,/*(.%)(5*1'$< 0108.(*#1/%4'16*" (/3%5"(/4,$<%,51/1:#5%,/2#'1/:,/*<%$15#(.%(/3%)#/(/5#(.%,J8#*9< (/3%
01.#*#5(.%#/).8,/5,=%

718/5#.% :(C,$% 3,5#$#1/$ ;($,3% 1/% 51::8/#*9 /,,3$<% ;(.(/5#/4% *",% 3,:(/3$% 1)% 3#2,'$,% ($$,*$ (/3%
($$15#(*,3%$,'2#5,$ 6#*"%)#/(/5#(.%$8$*(#/(;#.#*9<%(/3 C,,0#/4%(%.1/4%*,':%)158$%6#*"%0.(//#/4%(/3%$5",38.#/4%
)1'%:(]1'%($$,*%,D0,/3#*8',=

&,5#$#1/$%1/%($$,*% #/2,$*:,/*$%(',%:(3,%(*%*61%.,2,.$?% .#),595.,%0.(//#/4< (/3%*",%10*#1/$%(2(#.(;.,%6#*"#/
,(5"%$*(4,%1) *",%($$,* .#),595.,=%

<79 6 $-"(,(6"#560%%$%;

R#),595.,%0.(//#/4%#$%(/%#:01'*(/*%0('*%1)%($$,*%:(/(4,:,/*%*"(*%51/$#3,'$%*",%6"1.,B1)B.#),%#:0.#5(*#1/$%1)%
3,$#4/<% 0.(//#/4<% (5J8#'#/4<% 51/$*'85*#/4<% 10,'(*#/4<% :(#/*(#/#/4<% ',/,6#/4<% (/3% 3#$01$#/4% 1)% ($$,*$= >*%
51/$#3,'$%*",%)#/(/5#(.<%$15#(.%(/3%,/2#'1/:,/*(.% #:0(5*$%($$15#(*,3%6#*"%(..%$*(4,$%1)%*",%($$,*A$% .#),=%!",%
.#),595.,%1)%(/%($$,*%6($%18*.#/,3%#/%I,5*#1/%V=V (/3%H#48',%VBE=

R#),595.,%0.(//#/4%#$%',J8#',3%*1%4,*%*",%:1$*%18*%1)%*",%($$,*%(*%,(5"%$*(4,%1)%#*$%.#),595.,<%(/3%*1%(21#3%1'%
:#/#:#$,%/,4(*#2,%.,4(5#,$=

!",%1;],5*#2,$%1)%.#),595.,%0.(//#/4%(',%*1?

! -'12#3,%(%$18/3%;($#$%)1'%:(C#/4%#/2,$*:,/*<%:(#/*,/(/5,<%(/3%3#$01$(.%3,5#$#1/$%
! +558'(*,.9%3,*,':#/,%*",%*1*(.%51$*%1)%16/,'$"#0%(/3%10,'(*#1/%1)%(/%($$,*<%#/%1'3,'%*1%,/$8',%$,'2#5,%

())1'3(;#.#*9%(/3%#/*,'4,/,'(*#1/(.%,J8#*9
! >3,/*#)9%(/3%:#/#:#$,%,/2#'1/:,/*(.%#:0(5*$%*"'184"%(..%$*(4,$%1)%($$,*%.#),
! >:0'12,%51$*B,)),5*#2,/,$$%;9%10*#:#$#/4%*",%#/#*#(.%51$*$%1)%51/$*'85*#1/%(/3%*",%.1/4B*,':%:(#/*,/(/5,%

(/3%',/,6(. 51$*$<%'(*",'%*"(/%:(C#/4%3,5#$#1/$%1/.9%1/%*",%;($#$%1)%#/#*#(.%K1'%5(0#*(.L%51$*=

H PLI%O%HI $8CCICC-IE!C

!",$, #/21.2,%8/3,'*(C#/4%(/%($$,$$:,/*%1)%(/%($$,*%;,)1',%(5J8#$#*#1/%1'%51/$*'85*#1/%*1%8/3,'$*(/3% #)% #*%
0'12#3,$%*",%:1$*%,)),5*#2,%$1.8*#1/%12,'%*",%6"1.,%1)%#*$%,D0,5*,3%.#),=%!"#$%($$,$$:,/*%:(9%#3,/*#)9%"16%*",%
($$,*<% (/3% *",% 1/41#/4% 51$*$% #*% 5',(*,$<% ()),5*% 1'% (33',$$% )#/(/5#(.% $8$*(#/(;#.#*9<% $15#(.% 1'% $,'2#5,% /,,3$<%
,/2#'1/:,/*(.% #:0(5*$<% 5.#:(*,% 5"(..,/4,$% (/3% ,51/1:#5% 0'1$0,'#*9% 12,'% *",% 6"1.,% 1)% #*$% .#),=% R#),595.,%
($$,$$:,/*$%",.0%*1 #:0'12, 3,5#$#1/B:(C#/4%;9%51/$#3,'#/4 *",%.1/4%*,':%,)),5*$%(/%($$,*%:(9%"(2,=
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XIEIL P!C $FL $H PLI%O%HI $9H8EE PEK

!"#$%&'("#)"*+',$+)-.(/'+',('+("+(&&$'+/("+,(0$+10$%+',$+21"*+'$%-+)&+)-.1%'("'+)"+%$(/,)"*+',$+3$&'+14'/1-$+51%+
/1--4")')$&6+7'+3$/1-$&+84)/92:+$0)#$"'+;,$"+)"0$&')*(')"*+',$&$+)-.(/'&+',('+4.5%1"'+/1&'&+15+(&&$'&+(%$+1"2:+(+
&-(22+.(%'+15+',$+.)/'4%$6+

<,%14*,14' =$"#)*1+>)':+>$"'%$?+%1(#&+.%10)#$+(+9$:+'%("&.1%'+&$%0)/$+51%+.$1.2$+'1+(//$&&+34&)"$&&$&? .(%9&+
("#+1',$%+)-.1%'("'+5(/)2)')$&6+@1(#+(&&$'&+)"+(%$(&+;)',+,)*,+4&$+(%$+4"#$%+/1"&'("'+#$-("#6++A$/)&)1"&+-(#$+
(314'+',$+(&&$'&+)"+',$&$+21/(')1"&+"$$#+'1+.2("+51%+,)*,$%+',("+"1%-(2+#$-("#6+

@1(#+&$(2)"*+'%$('-$"'&+/("+0(%:+)"+',$)%+#4%(3)2)':?+21"*$0)':+("#+B&43&$84$"'2:C+/1&'6+D)0$"+',$)%+)"/%$(&$#+
#$-("#?+/)':+/$"'%$+%1(#&+(%$+'%$('$#+;)',+(&.,(2'+&$(2&+'1+-(E)-)&$+',$)%+#4%(3)2)':6+F2',14*,+',$+(&.,(2'+&$(2+
/("+/1&'+(&+-4/,+(&+5)0$+')-$& -1%$+',("+',$+(2'$%"(')0$?+',$+$E'%(+/1&'&+)&+3(2("/$#+3:+',$+21"*$%+2)5$+("#+',$+
%$#4/$#+"$$#+'1+4"#$%'(9$+#)&%4.')0$+%1(#;1%9&+("#+-()"'$"'("/$+)"+',$+34&:+/)':+/$"'%$6+

<78 ()%3$."40'$)%3#0'#"0(2#3'0;"#)-#'2"#6 $-"(,(6"

!",%.#),595.,%1)%(/%($$,*%6($%3,$5'#;,3%#/%I,5*#1/%V=V=%&,5#$#1/$%:8$*%;,%:(3,%;9%718/5#.%(*%,(5"%$*(4,%1)%
(/%($$,*A$%.#),?%6",*",'%*1%;8#.3%1'%;89%(/%($$,*f%"16%;#4%#*%$"18.3%;,f%6",',%$"18.3%#*%41f%6",/%#*%/,,3$ *1%;,%
',0.(5,3%1'%804'(3,3%1'%',0(#',3f%"16%#*%6#..%;,%0(#3%)1'f%6"(*%$*(/3('3%1)%$,'2#5,%*",%($$,*%$"18.3%$8001'*f%
"16%:(/9%1)%*",%$(:,%($$,*%*",%7#*9 /,,3$f%6"(*%51:0'1:#$,$%/,,3%*1%;,%:(3,%*1%)8/3%/,6%($$,*$%1'%:(]1'%
',0(#'$f% (/3% 6",/% (/% ($$,*% $"18.3% ;,% 3,51::#$$#1/,3% 1' 3#$01$,3% 1)= !",$,% (',% 1)*,/% 51:0.,D% (/3%
#/*,'51//,5*,3%3,5#$#1/$ *"(*%(', :(3, 6#*"#/%*",%51/$*'(#/*%1)%(%.#:#*,3%;834,*=%

718/5#.%8$,$%*"',,%C,9%0'15,$$,$%*1%3,5#3,%1/%(/%#/2,$*:,/*?

P= k8(/*#*(*#2,%(/3%J8(.#*(*#2,%:,($8',$%*1%($$,$$ *",%/,,3
N= 71/$#3,'(*#1/%1)%10*#1/$%*1%:,,*%*"(*%/,,3%1'%3,:(/3
EF= S/4(4,:,/*%6#*"%*",%51::8/#*9%*1%3,*,':#/,%0'#1'#*#,$<%#/)1':(*#1/%(/3%10*#1/$=

!",$,%*"',,%0'15,$$,$%(',%18*.#/,3%;,.16=%

YM8E! P!8! PSI $8EJ $YM8H P!8! PSI $-I8CMNIC FL $EIIJ

718/5#. 8$,$ (%'(/4,%1)%J8(/*#*(*#2,%(/3%J8(.#*(*#2,%:,($8',$%*1 8/3,'$*(/3%*",%/,,3%)1'%#/2,$*:,/*<%(/3%*1%
:(C,%*",%;,$*%#/2,$*:,/*%3,5#$#1/$%01$$#;.,= Z1',%*"(/%1/,%:,($8',%#$%1)*,/%(00.#,3<%(/3%*",9 #/5.83,?
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L5;#4+*'*$56$;#2+&/&/0$+**#'$7&6#

Z1$*%($$,*$%"(2,%(%0',3#5*,3%8$,)8.%.#),%6"#5"%#$%C/16/%(*%51/$*'85*#1/<%#/$*(..(*#1/<%1'%(5J8#$#*#1/=%!",%(;#.#*9%
1)%(/%($$,*%*1%',(5"%1'%,D5,,3%*"(*%.#),%$0(/%5(/%;,%3,0,/3,/*%1/%*",%J8(.#*9%1)%#*$%51/$*'85*#1/<%,/2#'1/:,/*(.%
)(5*1'$%K#/5.83#/4%3(:(4,%)'1:%$*1':$%1'%(55#3,/*L<%:(#/*,/(/5,%8/3,'*(C,/<%*",%.,2,.%1)%8$(4,%(/3%3,:(/3<%
(/3%8.*#:(*,.9%*",%',.#(;#.#*9%1)%*",%3(*(%(/3%($$8:0*#1/$%*"(*%3,*,':#/,3%#*$%0',3#5*,3%8$,)8.%.#),=%!",%7#*9%8$,$%
*",%0',3#5*,3%.#),<%#/)1':,3%;9%3(*(%1/%0($*%($$,*$< (/3%5(.58.(*,$%*",%.#C,.9%*#:#/4%6",/%(/%($$,*%6#..%/,,3%
',/,6(.<%(/3[1'%3#$01$(.= +$$,*%#/$0,5*#1/%3(*(%",.0$%*",%7#*9%*1%8/3,'$*(/3%5"(/4,$%#/%*",%($$,*%12,'%*#:,
(/3%6",/%:(#/*,/(/5, :(9%;,%',J8#',3%1'%#/$0,5*#1/%*#:#/4%:(9%',J8#',%5"(/4,=

N#0=7+'&5/*$+/3$*'+/3+;3*

I1:,%($$,*$%/,,3%*1%;,%#/$0,5*,3<%*,$*,3<%:(#/*(#/,3<%1'%',0.(5,3%(551'3#/4%*1%(%$,*%$5",38.,%1'%5'#*,'#(%*"(*%
"(2,%;,,/%,$*(;.#$",3%#/%#/38$*'9%I*(/3('3$ 1'%',48.(*#1/$=%!1%:,,*%',48.(*1'9%1;.#4(*#1/$<%:#/#:#$,%'#$C$%(/3%
*1%,/$8',%61'C,'%(/3%08;.#5%$(),*9<%*",%7#*9 3158:,/*$%*",$,%#/%*",%+$$,*%Z(/(4,:,/*%-.(/$%(/3%:(/(4,$%
*",%($$,*$ (551'3#/4 *1%*", ',.,2(/* 5'#*,'#(%(/3%$5",38.,$=

H#1#7*$56$*#;1&4#

R,2,.$% 1)% $,'2#5,% (',% $,*% ;9% 718/5#.% (/3% 0'12#3, (% $*(/3('3% )1'% (/% (5*#2#*9% 1'% ($$,* *"(*% (.#4/$% 6#*"
51/*,:01'('9%$,'2#5,%/,,3$%(/3%*"(*%5(/%;,%:1/#*1',3%(/3%',01'*,3%1/%12,'%*#:,=%

I0,5#)#5%0,')1':(/5,%:,($8',$%(/3%*('4,*$%(',%3158:,/*,3%)1' *",%7#*9A$ $,'2#5,%0.(/$ ;8*%(',%58'',/*.9%1/.9%
0('*#(..9%,$*(;.#$",3%)1'%($$,*$= !",$,%.,2,.$%1)%$,'2#5,%(',%/1*%9,*%3158:,/*,3%)1'%(..%($$,*%4'180$%(/3%"(2,%
;,,/%).(44,3%($%(/%1001'*8/#*9%)1'%#:0'12,:,/*%#/%+$$,*%Z(/(4,:,/*%-.(/$=%!"#$%#$%(/%(',(%1)%#:0'12,:,/*%
*"(* *",%7#*9 #$%61'C#/4% *1% ',$1.2,=%+$%"#4".#4"*,3% #/% *",%G+\^%VFEN% ',01'* #/*1%R15(.%\12,'/:,/*%+$$,*%
Z(/(4,:,/*<%*"#$%#/)1':(*#1/%#$%#:01'*(/*%)1'%3,5#$#1/%:(C#/4%(/3%0'#1'#*#$(*#1/%1)%($$,*%#/2,$*:,/*=

!",%)1..16#/4%*"',,%,.,:,/*$%(',%51/$#3,',3%#/%$,**#/4 (/3%:(/(4#/4%.,2,.$%1)%$,'2#5,?

! 71::8/#*9 h I*(/3('3$%$0,5#)#5%*1%*",%(2(#.(;#.#*9%1)%($$,*$ (/3%*",%18*51:,$%$184"*%;9%*",%
51::8/#*9=%!"#$%#/5.83,$%$(),*9<%,J8#*(;.,%(55,$$<%',.#(;#.#*9<%(00'10'#(*,%*1%/,,3$< (/3%*",%7#*9A$%
',$01/$#2,/,$$%*1%)(8.*$=

! !,5"/#5(. h I0,5#)#5%$*(/3('3$%*1%"16%*",%($$,*%)8/5*#1/$ 1'%*1%6"(*%*,5"/#5(.%$*(/3('3%*",%($$,*%#$%
:(#/*(#/,3%1'%;8#.*%*1=%!",$,%(',%$*'1/4.9%#/).8,/5,3%;9%',48.(*1'9%',J8#',:,/*$=%I1:,%,D(:0.,$%
#/5.83,?%S$$,/*#(.%I(),*9%Z,($8',$%3,*,':#/,3%;9%(%7,'*#)#5(*, 1)%^5580(/59<%*", )',J8,/59 08;.#5%
*1#.,*$%(', 5.,(/,3< 1'%"16%1)*,/%'1(3%#/$0,5*#1/$%(',%8/3,'*(C,/=

! S/2#'1/:,/*(. h I*(/3('3$%$0,5#)#5%*1%*",%,/2#'1/:,/*(.%0,')1':(/5,%1)%(/ ($$,*%(/3%"16%#*%,/"(/5,$%
1'%',385,$%#:0(5*%1/%*",%,/2#'1/:,/*=%H1'%,D(:0.,< :#/#:#$#/4%,/,'49%(/3%6(*,'%8$,<%:,,*#/4%
,/2#'1/:,/*(.%.#5,/5#/4%51/3#*#1/$<%',385#/4%6($*,%4,/,'(*#1/<%',385#/4%(/3%$,J8,$*,'#/4%4',,/"18$,%
,:#$$#1/$< (/3%(/9 ,)),5*%1/ 6(*,'%J8(.#*9%1' ;#13#2,'$#*9=%
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!",%7#*9%',48.('.9%#/$0,5*$%(%6#3,%'(/4,%1) ($$,*$%*1%($$,$$ (/3%8/3,'$*(/3 *",#' 51/3#*#1/=%+ 51/3#*#1/%'(*#/4%
;,*6,,/%F (/3%EF #$%',51'3,3f%6#*"%F )1'%(%/,6%($$,*%1'%(/%($$,*%',5,/*.9%',"(;#.#*(*,3%;(5C%*1%/,6%51/3#*#1/<%
(/3%EF%)1'%(/%($$,*%*"(*%"($%)(#.,3<%#$%/1%.1/4,'%$,'2#5,(;.,<%:(9%01$,%(/%8/(55,0*(;.,%'#$C<%(/3%$"18.3%;,%
',*#',3=

!",%51/3#*#1/%($$,$$:,/*%0'15,$$%($$#$*$%#/%#3,/*#)#5(*#1/ 1)%#/2,$*:,/* 8'4,/59=%!"(*%#$<%#*%",.0$%#3,/*#)9 *",%
*90,%(/3%$5(., 1)%#/2,$*:,/*%',J8#',3< (/3%*",%*#:,)'(:,%6#*"#/%6"#5" #*%:(9%/,,3%*1%1558'=%

"#$%#&'()!(*(#(%#(+&!%)#(,*!%-./

012341!516743689:!6;<<=435>!84?!14@3A;4<14589!B1A@361!91@19B!2;A!899!8BB15!CA;=DB!

"#$%&'()'*+,!G1%9)"*+;)',+&43H$/'+-(''$%+$E.$%'&+(/%1&&+',$+>)':?+("#+3$)"*+)"51%-$#+3: /1--4")':+$"*(*$-$"'+
)")')(')0$&?+>14"/)2+;)22+/1"&)#$%+("#+(#1.'+(*%$$# 2$0$2&+15+&$%0)/$+(/%1&&+',$&$+(%$(&+'1+$"&4%$+',$+(&&$'+3(&$+
)&+%$&.1"#)"*+'1+/1"'$-.1%(%:+&$%0)/$+"$$#&6++

-%)'*+$,

./ 0*+1'&2!34($!'+!#5'$)'+3!)#%6+'%47!$#&8'%#!7#8#7$!4%&*$$!477!4$$#)!3&*9($!'+!%*+:9+%)'*+!;')6!)6#!0')<=$!
>#&8'%#!?74++'+3!@*&A'+3!B&*9(!4+C!;6#&#!+#%#$$4&<D!'2(&*8#!24+43#2#+)!4+C!&#(*&)'+3!*1!)6#$#/

E/ F+$9&#!#$)4G7'$6#C!)#%6+'%47!7#8#7$!*1!$#&8'%#!;')6'+!477!4$$#)!3&*9($!4+C!%*8#&43#!*1!4+<!'C#+)'1'#C!34($/!
H/ F$)4G7'$6!4+C!'2(7#2#+)!4!%*229+')<!#+343#2#+)!(74+!)*!14%'7')4)#!%*229+')<!C'$%9$$'*+!4+C!+#3*)'4)'*+!

*+!%*229+')<!7#8#7$!*1!$#&8'%#!4%&*$$!477!4$$#)!3&*9($!4+C!(&*8'C#!&#%*22#+C4)'*+$!1*&!)6#!%*+$'C#&4)'*+!
*1!0*9+%'7/

I/ @*&A!;')6!)6#!0')<=$!07'24)#!064+3#!4+C!F+8'&*+2#+)!J+')!)*!C&41)!#+8'&*+2#+)47!7#8#7$!*1!$#&8'%#!1*&!)6#!
%*+$'C#&4)'*+!*1!0*9+%'7/

K/ "#8#7*(!(&'*&')'$4)'*+!%&')#&'4!1*&!477!7#8#7$!*1!$#&8'%#!)*!4$$'$)!0*9+%'7!'+!24A'+3!C#%'$'*+$!*+!$#&8'%#!7#8#7!
%&')'%47')<!4+C!'2(7'%4)'*+$!*1!'+8#$)2#+)!L*&!C'8#$)2#+)M/!
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>/%:(/9 5($,$<%*",%7#*9 51..,5*$%3(*(%*1%",.0%8/3,'$*(/3%*",%.,2,.%1)%($$,*%8$, 1'%#/2,$*#4(*,$%($$,*%8$,%#/%
$#:#.('%$#*8(*#1/$=%!"#$%518.3%;,%*",%/8:;,'%1)%;11C#/4$%1'%(**,:0*,3%;11C#/4$%(*%(%51::8/#*9%"(..<%*",%/8:;,'%
1)%0(*'1/$%8$#/4%(%$6#::#/4%011.<%1'%*",%/8:;,'%1)%5('$%*'(2,..#/4%1/%(%'1(3=%!"#$%#/)1':(*#1/%",.0$%*",%7#*9
*1%8/3,'$*(/3%#)%*",%($$,*A$%0',3#5*,3%',:(#/#/4%.#),%:#4"*%;,%,D*,/3,3%1'%',385,3< #)%*",%($$,*%#$%/,5,$$('9< #)%
#*%#$%1)%$8;$*(/*#(.%2(.8,%*1%*",%51::8/#*9<%(/3%#)%*",',%#$%1001'*8/#*9%*1%;,**,'%:(D#:#$,%#*$%8$,<%(/3%$8001'*%
,J8#*(;.,%$,'2#5,%3,.#2,'9=

F9! PFEC $!F $-II! $JI-8EJ $LFN $8E $8CCI!

Z,,*#/4%3,:(/3<%(/3%*",%(;#.#*9%*1%3,.#2,'%*",%',J8#',3%($$,*$%*1%:,,*%(00'10'#(*,%$,'2#5,%.,2,.$%',J8#',$%.1/4%
*,':%0.(//#/4<%;8*%(.$1%',J8#',$%(3(0*(*#1/%*1%5"(/4#/4%($$,*<%,/2#'1/:,/*(. (/3%51::8/#*9%51/3#*#1/$=

U",/%(%/,6%1'%(.*,',3%/,,3< 5"(/4,3%51/3#*#1/$%1'%(%:(*,'#(.%5"(/4,%#/%($$,*%)8/5*#1/(.#*9%"($%;,,/ #3,/*#)#,3<%
718/5#.%51/$#3,'$%"16%*1%',$01/3<%)1..16#/4%*",%0'#/5#0.,%1)%_',/,6%;,)1',%/,6`=%^0*#1/$%5(/ #/5.83,?%

! Z(#/*(#/%*",%,D#$*#/4%($$,*$ (/3%$,'2#5,$
! +3215(*, )1'%;,**,'%8*#.#$(*#1/%1)%(.*,'/(*#2,%1'%,D#$*#/4%($$,*$
! 7"(/4, *",%0'#1'#*#$(*#1/%)1' 0.(//,3%804'(3,<%',/,6(.<%1'%(5J8#$#*#1/%(5*#2#*#,$%)1' 5,'*(#/%($$,*$
! >/5',($,%*",%($$,*%;($,%($%4'16*" 1558'$%8$#/4%3,2,.10,'%51/*'#;8*#1/$%1'%1*",'%)8/3#/4%$18'5,$< (/3%

,/$8', *"(*%/,6%($$,*$%;8#.*%;9%3,2,.10,'$%:,,* *",%',J8#',3%$*(/3('3$
! T(*#1/(.#$,%*",%($$,*$<%#/5.83#/4%3,51::#$$#1/#/4%(/3%3#$01$(.%1)%($$,*$%6",',%*",9%(',%;,91/3%*",#'%

8$,)8.%.#),< /1*%,51/1:#5(..9%2#(;.,<%1'%/1%.1/4,'%"(2,%(.#4/:,/*%6#*"%718/5#.%$*'(*,4#,$%(/3%0.(/$
! 71/$1.#3(*#1/%1) $#:#.('%(/3%$8'0.8$%($$,*$%*1%5',(*,%(%5,/*'(.#$,3%(/3%4',(*.9%#:0'12,3%($$,*%
! 71/$#3,' *",%8$, 1)%/1/B718/5#.%16/,3%($$,*$%*1%3,.#2,'%$,'2#5,$<%*"'184"%0('*/,'$"#0$<%51::,'5#(.%1'

5110,'(*#2,%(4',,:,/*$=

IEK8KI-IE! 9NF%ICCIC

718/5#.% 8$,$% (% '(/4,% 1)% 0'15,$$,$% *1% ,/4(4,% 6#*"% *",% 51::8/#*9<% *1% 3#$58$$% 51:0.,D% #/)1':(*#1/ (/3%
/,41*#(*,%18*51:,$=%>*%#$%(5C/16.,34,3%*"(*%*",',%6#..%1)*,/%;,%51:0,*#/4%#/*,',$*$<%51:0'1:#$,< (/3 *'(3,B
1))$=%-'15,$$,$%8$,3%#/5.83,?

! 71::8/#*9%51/$8.*(*#1/<%#/08*<%),,3;(5C%1'%3,.#;,'(*#2,%,/4(4,:,/*%
! H,($#;#.#*9%$*83#,$
! O8$#/,$$%5($,%3,2,.10:,/* (/3%51$*B;,/,)#*%(/(.9$#$
! R#),595.,%51$*#/4
! >:0(5*%(/(.9$#$%K1/%1*",'%($$,*$< $,'2#5,$<%(/3%1/%$15#(.%,J8#*9L
! \'(/*%(00.#5(*#1/$ K)1'%8/)8/3,3%1'%0('*#(..9%)8/3,3%($$,*$L=
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<7< *01$%;#."($3$)%3

Z(C#/4%3,5#$#1/$%1/%($$,*%#/2,$*:,/*%#$%1)*,/%3#))#58.*=%I1:,%1)%*",%#:01'*(/*<%(/3%1)*,/%51:0,*#/4%
51/$#3,'(*#1/$%(',?

! H#/3#/4%( ;(.(/5,%#/%#/2,$*:,/*%)1'%($$,*$%(/3%$,'2#5,$%*"(*%(',%#:01'*(/*%/16< (4(#/$*%*"1$,%*"(*%6#..%
;,%/,,3,3%#/%*",%)8*8',%K9,('$%1)%)8/3#/4%:(9%/,,3%*1%;,%',$,'2,3%)1'%:(]1'%($$,*$L

! >/2,$*:,/*$%:8$*%51/*'#;8*,%*1%.1/4%*,':<%',$01/$#;.,%(/3%$8$*(#/(;.,%)#/(/5#(.%:(/(4,:,/*%
! O,/,)#*%1)%*",%#/2,$*:,/*%*1%*",%51::8/#*9
! T,.(*#2,%#:01'*(/5,%1)%4'16#/4 *",%($$,*%;($, 2$%:(#/*(#/#/4%*",%58'',/*%($$,*%;($,
! 7'#*#5(.#*9%1)%*",%#/2,$*:,/*%K#$%#*%5.1$,%*1%)(#.8',%1'%31,$%#*%8/3,'0#/%#:01'*(/*%51::8/#*9 $,'2#5,$L
! ^0*#:#$#/4 ,(5"%#/2,$*:,/*%K*#:#/4%*1%:,,*%(%/,,3<%.,2,'(4#/4%)'1:%1*",'%.15(.%1'%',4#1/(.%($$,*%

:(/(4,:,/*%(5*#2#*#,$<%10*#:(.%.,2,.$%1)%8$(4,%(/3%3,:(/3<%.#),595.,%51$*%($$,$$:,/*$<%,*5=L
! Z,,*#/4%',48.(*1'9%1;.#4(*#1/$%(/3%$*'(*,4#5%51::#*:,/*$%K#/*,'/(.%$*'(*,4#,$%#/5.83#/4%;8*%/1*%.#:#*,3%*1%

*",%718/5#.%-.(/<%7.#:(*,%7"(/4,%i%S/2#'1/:,/*< S('.9%e,('$%>/)'($*'85*8',<%Z(/(4,3%\'16*"<%
71::8/#*9%@8;$L%

! T,$01/3#/4%*1%#3,/*#)#,3%$*'(*,4#5%'#$C$%($%3158:,/*,3%#/%*",%1'4(/#$(*#1/A$%I*'(*,4#5%T#$C%T,4#$*,'%
! G('#18$%*"',$"1.3$<%*'#44,'$<%10*#1/$%(/3%.,2,'$%)1'%#/*,'2,/*#1/%
! +.*,'/(*#2,%)8/3#/4%10*#1/$?%4'(/*$<%3,2,.10,'%51/*'#;8*#1/$<%0('*/,'$"#0$<%51B)8/3#/4<%8$,'%),,$=%

% Q 8 H H I E K I C R $
! !",%7#*9%3,2,.10$ 0'1],5*%0'101$(.$ )1'%5(0#*(.%0'1],5*$< "16,2,'%*",',%(',%1001'*8/#*#,$%*1%#:0'12,%

"16%1/41#/4%51$*$%(',%51/$#3,',3%(/3%6"(*%*",%#:0'12,3%:(#/*,/(/5,%51$*%#$%K1*",'6#$,%C/16/%($%
10,'(*#/4%,D0,/3#*8',L%h #/5.83#/4%.#/C$%*1%"16%#*%)#*$%6#*"#/%718/5#.A$%,D#$*#/4%;834,*$%1'%
',51::,/3(*#1/$%*1%)8/3=%!"#$%618.3%$8001'*%*",%7#*9%*1%"(2,%3#$58$$#1/$%(;18*%*'(3,B1))$=%

! 78'',/*.9%*",',%#$%/1%5.,('%3#',5*#1/$%1'%48#3(/5,%(;18*%"16%*1%:(/(4,%*",%51/).#5*%1)%$1:,%($$,*$%
6#*" 1*",'%718/5#.%($$,*$=%H1'%,D(:0.,$<%*",',%#$%(%*,/$#1/%;,*6,,/%*',,$<%C,';%(/3%'1(3$=%718/5#.%
"($%(%\',,/#/4%\',(*,'%O,/3#41%I*'(*,49%6"#5"%(#:$%*1%#/5',($,%*',,%512,'%*"'184"18*%*",%
:8/#5#0(.#*9<%"16,2,'%*"#$%:(9 51/).#5*%6#*"%*",%8$,)8.%.#), (/3%'#$C%0'1)#.,$ 1)%$8''18/3#/4
#/)'($*'85*8',<%6",',%*',,%'11*$%;,51:,%3,$*'85*#2,=%

F 9 9 F N ! M E P ! P I C $ L F N $ P - 9 N F S I - I E ! R $
! 71/$#3,'%C,9%$*'(*,4#5%0.(/$%(/3%3,2,.10%5.,('%48#3(/5,%(;18*%:(/(4#/4 *",%51/).#5*%;,*6,,/

/(*8'(.%($$,*$ (/3 ;8#.* 718/5#.%($$,*$%
! T,2#,6%,D0,5*,3%10,'(*#/4%,D0,/3#*8',%3(*(%(/3%8$,%#* *1%#/)1':%0'1],5*%0'101$(.$f #/5.83#/4 (%

$,5*#1/%*1%18*.#/,%"16%#*%)#*$%6#*"%,D#$*#/4%718/5#.%;834,*$ (/3%',.,2(/*%*'(3,B1))$=%
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$ $ $ $ $ $ $ $ $ $

J P LL P%MH! $JI% PC PFECR $JI%F--PCC PFE PEK $8EJ $J PC9FC8H $FL $8CCI!C

718/5#.%1)*,/ "($%*1%3,5#3,%6",*",' *1%$*10%#/2,$*#/4%#/ (/%($$,*%(/3%*1%',*#',<%$,..%1'%3#$01$,%1)%#*=%71::8/#*#,$%
'(',.9%($C% )1'%($$,*$% *1%;,%3,51::#$$#1/,3<%1)*,/% )1'% ),('%1)% .1$#/4%(%$,'2#5,%1'% )(5#.#*9<% ',4('3.,$$%1)% *",%
2#(;#.#*9%1)%*"(*%($$,*%1'%$,'2#5,=%S/3.,$$.9%(558:8.(*#/4%.16B0,')1':#/4%($$,*$%0.(5,$ (/8/',(.#$*#5%;8'3,/%1/%
718/5#.A$ ',$18'5,$ *"'184" #/5',($#/4 :(#/*,/(/5,%(/3%10,'(*#/4%51$*$= >/(;#.#*9%*1%'(*#1/(.#$,%(.$1%:,(/$
718/5#.%#$%.,$$%(;., *1%#/2,$*%#/%1*",'%/,6%1'%804'(3,3%($$,*$=%&,51::#$$#1/#/4%(/3[1'%3#$01$(.%5(/%',.,($,
)8/3#/4%*1%(5J8#',%1'%804'(3,%(/1*",'%($$,*%1)%2(.8,%*1%*",%51::8/#*9=%71/$1.#3(*#/4%($$,*$%518.3%;,%1/,%
$*'(*,49%*1%,D0.1',%6#*"%#/21.2,3%$*(C,"1.3,'$%*1%(21#3 *",%$,/$,%1)%51::8/#*#,$%.1$#/4%*",#'%($$,*$=%

7.,('%5'#*,'#(%)1'%3,51::#$$#1/#/4%($$,*$ "(2,%/1*%9,*%;,,/%3,2,.10,3%;8* "(2,%;,,/%#3,/*#)#,3%;9%718/5#.%
($%(/%#:0'12,:,/*%(5*#1/ 38'#/4%*",%.#),%1)%*"#$%-.(/=

% Q 8 H H I E K I C R
! U",',%12,'B$,'2#5#/4%,D#$*$<%*",%7#*9%"($%$*'844.,3%*1%',385,%.,2,.$%1'%$,'2#5,%1'%3,51::#$$#1/%

51::8/#*9%($$,*$
! !",',%(',%/1%5.,('%5'#*,'#(%1'%0'15,$$%)1'%3,51::#$$#1/#/4%($$,*$=%!",%7#*9%"($%01.#5#,$%('18/3%*",%

$(.,%1)%($$,*$<%"16,2,'%5'#*,'#(%1'%0'15,$$,$%:(9%",.0%*1%3,)#/,%(/3%$8001'*%5"(/4,%6",',%($$,*$%
(',%/1%.1/4,'%8$,(;.,<%,51/1:#5(..9%2#(;.,<%1'%$"18.3%;,%$1.3%1'%3#$01$,3%1)=

! R,2,.$%1)%$,'2#5,%(',%/1*%3,)#/,3%)1'%(..%($$,*%4'180$=%!"#$%#/)1':(*#1/%#$ 5'#*#5(.%)1'%;,/5":('C#/4<
(/3%)1'%($$,$$#/4 51::8/#*9%,D0,'#,/5,<%(/3%*,5"/#5(.%(/3%,/2#'1/:,/*(.%0,')1':(/5, 1)%($$,*$

! a$(4,%3(*(%#$%/1*%51..,5*,3%(5'1$$%(%6#3,%'(/4,%1)%718/5#.%($$,*$
! &(*(%J8(.#*9%(/3%51:0.,*,/,$$%#$%2('#(;.,%(5'1$$%($$,*%4'180$%(/3%($$,*%5.($$,$=
! d1*%(..%($$,*%5.($$,$%"(2,%',514/#$,3%#/38$*'9%$*(/3('3$%)1'%$,'2#5,%.,2,.$=

F 9 9 F N ! M E P ! P I C $ L F N $ P - 9 N F S I - I E ! R $
! &,2,.10%5'#*,'#(%)1'%($$,*%3,51::#$$#1/#/4%(/3%3#$01$(.
! &158:,/*%$,'2#5,%.,2,.$%)1'%(..%($$,*%4'180$ (/3%($$,*%5.($$,$
! SD0(/3%*",%51..,5*#1/%1)%8$(4,%3(*(%(5'1$$%',.,2(/*%($$,*$%*1%#/)1': ($$,* #/2,$*:,/* 0.(//#/4
! a/3,'*(C,%(/%($$,$$:,/*%1)%3(*(%J8(.#*9%(5'1$$%(..%($$,*%5.($$,$
! a*#.#$,%3,.#;,'(*#2,%,/4(4,:,/*%0'15,$$,$%*1%(..16%51::8/#*9%:,:;,'$%*1%#3,/*#)9%(/3%3,5#3,%1/%(/%

(55,0*(;.,%$1.8*#1/%*1%3,51::#$$#1/%(/3[1'%51/$1.#3(*,%($$,*$=
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J PLL P%MH! $JI% PC PFEC R $8YM8! P% $%IE!NIC $8EJ $FSIN $CINS P% PEK

\',(*,'%O,/3#41%7#*9%718/5#.%58'',/*.9%10,'(*,$%EW%(J8(*#5%)(5#.#*#,$=%Z(/9%1)%*",$,%(',%12,'%gF%9,('$%1.3<%
6#*"%(4,#/4%;8#.3#/4$<%011.%$",..$<%5",:#5(.%"(/3.#/4%)(5#.#*#,$<%(/3%5"(/4,'11:$=%!",$,%1.3%)(5#.#*#,$%1)*,/%
$*'844.,%*1%K1'%5(//1*L%:,,*%*13(9A$%$*(/3('3$%)1'%,J8#*(;.,%(55,$$<%$(),*9%(/3%",(.*"<%1'%(',%#/,))#5#,/*<%
6#*"%"#4"%10,'(*#1/(.%51$*$=%+4,3%(J8(*#5%5,/*',$%',J8#',%$#4/#)#5(/*%#/2,$*:,/*%)1'%804'(3,$%*1%:13,'/%
$*(/3('3$=%+5'1$$%G#5*1'#(<%.15(.%412,'/:,/*$%(5C/16.,34,%*"(*%*",$,%(',%,D0,/$#2,%($$,*$%*1%:(#/*(#/%
(/3%10,'(*,=%

O,/3#41%"($%(00'1D#:(*,.9%1/,%(J8(*#5%)(5#.#*9%0,'%N<VFF%",(3%1)%0108.(*#1/=%!"#$%#$%1/,%1)%*",%"#4",$*%
$,'2#5#/4%.,2,.$%)1'%(J8(*#5%5,/*',$%#/%G#5*1'#(%(/3 518.3%;,%51/$#3,',3%(/%Q12,'$,'2#5#/4A=%%U#*"%*",$,%.,2,.$%
1)%$,'2#5,%(/3%*",%)#/(/5#(.%5"(..,/4,$%1)%C,,0#/4%*",%5,/*',$%80%*1%$*(/3('3<%718/5#.%)(5,$%*",%3,5#$#1/%
*1%,#*",'%'(*#1/(.#$,%*",%,D#$*#/4%/8:;,'%1)%(J8(*#5%5,/*',$%1'%*1%,D*,/3%*",%.#),%1)%(4,3%)(5#.#*#,$%8/*#.%$1:,%
1)%*",:%;,4#/%*1%)(#.=%>/%*,':$%1)%.#),595.,%51$*#/4<%*",',%#$%(%;,/,)#*%*1%'(*#1/(.#$#/4%*",%/8:;,'%1)%5,/*',$<%
;8*%#/%*,':$%1)%51::8/#*9%$,/*#:,/*<%*",',%#$%;,/,)#*%#/%C,,0#/4%(..%58'',/*%)(5#.#*#,$=%>)%(%5,/*',%6,',%*1%;,%
3,51::#$$#1/,3<% *",% *'(3,B1))% :(9% ;,% *"(*% (/1*",'% )(5#.#*9% 5(/% ;,% 804'(3,3<% (/3% $,'2#5,$% ,D0(/3,3=%
!",$,%(',%3#))#58.*%3,5#$#1/$ )1'%51::8/#*9%(/3%718/5#.=%
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-8E8KPEK $8 $J PSINCI $9FN!LFH PF $FL $8CCI!C

718/5#.%#$%',$01/$#;.,%)1'%:(/(4#/4%(%3#2,'$,%01'*)1.#1%1)%)#D,3%($$,*$<%#/5.83#/4%'1(3$<%;'#34,$%(/3%58.2,'*$<%
(/%(#'01'*<%;8#.3#/4$ (/3%51::8/#*9%5,/*',$<%3'(#/(4,%#/)'($*'85*8',<%',5',(*#1/(.%(/3%18*311'%)(5#.#*#,$<%(J8(*#5%
5,/*',$%(/3%0(*"6(9$= -'1)#.,$%1)%,(5"%1)%*",$,%($$,*$%(',%0'12#3,3%#/%I,5*#1/%b=%

Z(/(4#/4%*"#$%3#2,'$#*9%1)%($$,*$%:,(/$%(..15(*#/4%)8/3#/4%(5'1$$%:(/9%$,'2#5,%(',($< ;(.(/5#/4%51:0,*#/4%
3,:(/3$%(/3 ,/$8'#/4%*"(*%)#/(/5#(.%',$18'5,$%5(/ :,,*%1;.#4(*#1/$%(/3%*",%51::8/#*9 18*51:,$%($%(4',,3
#/%*",%718/5#.%-.(/ (/3%H#/(/5#(.%-.(/=%H8/3#/4 :8$*%512,'%1/41#/4%:(#/*,/(/5,<%',/,6(.%(/3%4'16*"<%;8*
$1:,*#:,$%:8$*%;,%(558:8.(*,3%*1%0',0(',%)1'%#/2,$*:,/*%#/%:(]1'%#/)'($*'85*8',=

!",',% (',% :(/9% 5"(/4,$<% 5"(..,/4,$% (/3% 1001'*8/#*#,$% *"(*% 6#..% #/).8,/5,% 718/5#.A$% ($$,*% #/2,$*:,/*% (/3%
:(/(4,:,/*%3,5#$#1/$=%

<7> "=5"%.$'+4"#(0'";)4$"3

U",/%#*%51:,$%*1%;834,*#/4%(/3%$0,/3#/4%:1/,9%1/%($$,*$<%718/5#.%',),'$%*1%*"',,%,D0,/3#*8',%5(*,41'#,$?

E= -+&/'#/+/4# h !",%',0(#'%1)%(/%($$,*%*1%(/%(00'10'#(*, $*(/3('3<%$1%#*$%$,'2#5,%1'%0,')1':(/5,%.,2,.$%
5(/%;,%:(#/*(#/,3 8/*#.%*",%,/3%1)%*",%($$,*A$%,D0,5*,3%.#),=%!",%($$,*%#$%',*8'/,3%*1%(%$,'2#5,(;.,%
51/3#*#1/=%H1'%,D(:0.,<%(%)',$"%51(*%1)%0(#/*%",.0$%0'1*,5*%*",%$*'85*8',%1)%(%;8#.3#/4%$1%*"(*%#*%.($*$%(/%
*",%,D0,5*,3%(:18/*%1)%*#:,f%1'%)#..#/4%(%01*"1.,%,/$8',$%*",%1/41#/4%#/*,4'#*9%1)%(%'1(3A$%;($,=

V= N#/#:+7 h U",', (/%,D#$*#/4%($$,*%1'%51:01/,/*%1)%(/%($$,*%#$%',0.(5,3%6#*"%( :13,'/%,J8#2(.,/*%
($$,*%1'%51:01/,/*=%!"#$%',/,6,3%($$,*%618.3%*",/%;, 5(0(;.,%1)%3,.#2,'#/4%*",%$(:,%.,2,.%1)%$,'2#5,
*1%*",%$(:,%,D#$*#/4%8$,'$%)1'%(/%,D0,5*,3%.,/4*"%1)%*#:,= H1'%,D(:0.,<%(%*1#.,*%;.15C *"(*%#$%(*%*",%,/3%
1)%#*$%.#), #$%',;8#.*%#/%*",%$(:,%.15(*#1/%6#*"%*",%$(:,%/8:;,'%1)%*1#.,*$=%T,/,6(.%31,$%/1*%#/5',($,%
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8#+"0&%#)#/"&+2&'#(")"*+

"./. 0")2(1*/&#*%&0"$#@1*/&#/"%&#4'3#$+&2*&#&
4"6+12*&27&4"#$"%&02#%

"./. A51$%&#&*"8&02#%&+2&'02(1%"&#&62**"6+12*&
A"+8""*&"914+1*/&02#%4

!'0#@"%&4507#6" ,< "./. $#@1*/&#%%1+12*#$&#//0"/#+" "./. 0"4"#$1*/&#&4"6+12*&27&4"#$"%&02#% "./. "9+"*%1*/&4"#$&+2&#&'0"(1254$@&5*4"#$"%&
4"6+12*&27&02#%

B"0A&C&63#**"$ <- "./. 541*/&4+0""+&48""'"0&+056;&+2&
"*450"&;"0A&#*%&63#**"$&14&6$"#0

"./. 0"62*4+056+1*/&%#)#/"%&4"6+12*4&27&;"0A
#*%&63#**"$

"./. 62*4+056+1*/&;"0A #*%&63#**"$&2*&#&02#%&
+3#+&%1%&*2+&3#("&1+&'0"(1254$@

D0#)&+0#6;4 <- "./. 1*4'"6+1*/&#*%&21$1*/&'21*+4 "./. 0"'$#61*/&820*&+0#)&+0#6;4 "./. "9+"*%1*/&+3"&$"*/+3&27&"914+1*/&+0#)&+0#6;4

>10'20+&05*8#@4&C&
+#918#@4 ,--

"./. 0")2(1*/&A51$+&5'&05AA"0&+2&
"*450"&05*8#@&)""+4&4;1%&
0"414+#*6"&0"E510")"*+4

"./. 0"62*4+056+1*/&#&05*8#@ "./. "9+"*%1*/&"914+1*/&05*8#@&+2&4"0(16"&
1*60"#4"%&'$#*"&+0#7716

STATE OF THE ASSET (2021) EXPENDITURE PROJECTIONS

!"

!#

!$"

!$#

!%"

%"%%&%' %"%'&%( %"%(&%# %"%#&%) %"%)&%* %"%*&%+ %"%+&%, %"%,&'" %"'"&'$ %"'$&'%

!-

-./0120.032 42025.6 72589:;<=.>2

! 7&)%#*+)#/)8*#9:#0)2%3#,"./,'63#$%)(',*)(#

%)/)126#)8$)/('*.%)#'3#)8$),*)(#*"#'/,%)23)

;0#<= $)%#2//.-

! >2'/*)/2/,)#,"3*3#2%)#$%)(',*)(#*"#%)-2'/#

3*2;6)#"&)%#*+)#/)8*#*)/#0)2%3#2&)%2?'/?#

@ABC> $)%#2//.-

! D)1E#.$?%2()#)8$)/('*.%)#'3#$%"F),*)(#*"#

2&)%2?)#@CBG> "&)%#*+)#/)8*#9:#0)2%3#

H)8,6.('/?#2(('*'"/26#;"%%"1'/?3IB

Condition rating

5% 75% 21%

Poor Fair Good
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!"#$% &#''(% &)*#+ ,.

IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS

!"#$#%&'#%()$*+,%'#-#./#0%
1')(%0#/#+)2#'$%&$%&%
-)3*'.45*.)3%*)%-)((53.*,%
.31'&$*'5-*5'#%&30%.3-+50#%+)-&+
')&0$6 7#'4 &30 -"&33#+ &30
2&'7.389%

:.1*#0%&$$#*$%&'#%3)*%
25'-"&$#0%4,%-)53-.+6%45*%*"#,%
0)%.3-'#&$#%*"#%/&+5#%)1%*"#%
&$$#*%8')52%&30%.3-'#&$#%
'#;5.'#(#3*$%1)'%(&.3*#3&3-#%
&30%'#3#<&+$9%

!"#%&/#'&8#%&335&+%/&+5#%)1%
8.1*#0%$#&+#0%')&0%&$$#*$%.$%
=>? @4&$#0%)3%ABAC%0&*&D9

GIFTED ASSETS MANAGING THE RENEWAL GAP

E/#'%*"#%3#F*%CB%,#&'$6%2'#0.-*#0%

$2#30.38%)3%*"#%'#3#<&+%)1%$#&+#0%')&0$%

<.++%.3-'#&$# 1')(%=G9H? .3%ABAAIAJ%*)%

=CC9K? .3%ABJCIJA6%&3%&/#'&8#%.3-'#&$#%

)1%JL9

!"#%'#3#<&+%8&2%<.++%.3-'#&$# *)%=AA? .3%

ABA>IAH%*"#3%0#-'#&$# *)%=CA? 4,%

ABJCIJA9
=B

=>

=CB

=C>

=AB

=A>

=B

=A

=K

=H

=G

=CB

=CA

=CK

=CH

=CG

ABAAMAJ ABAJMAK ABAKMA> ABA>MAH ABAHMAN ABANMAG ABAGMAO ABAOMJB ABJBMJC ABJCMJA

=?
%@'

#3
#<

&+
%8

&2
D

=?

P'#0.-*#0%'#3#<&+%0#(&30 P'#0.-*#0%'#3#<&+%#F2#30.*5'# Q#3#<&+%8&2

Trends & forecast

CHALLENGES & OPPORTUNITIES

! R3-'#&$#0%5$&8#%)1%'#-,-+#0%&30%#3/.')3(#3*&++,%
$5$*&.3&4+#%(&*#'.&+%.3%-)3$*'5-*.)3%&30%
(&.3*#3&3-#%)1%$#&+#0%')&0%&$$#*$

! S&'',%)5*%+.1#-,-+#%&$$#$$(#3*$%1)'%&++%$#&+#0%')&0%
&$$#*$

! T#/#+)2%*#-"3.-&+%&30%-)((53.*,%$#'/.-#%+#/#+%
*&'8#*$%*)%(&3&8#%#F2#-*&*.)3$%&30%2')/.0#%-+&'.*,%
1)'%15*5'#%.3/#$*(#3*

! T#/#+)2%2#'1)'(&3-#%()3.*)'.38%(#&$5'#$%*)%
'#2)'*%)3%2#'1)'(&3-#%&8&.3$*%*&'8#*%+#/#+$%)1%
$#'/.-#

!"#$%& '()$*"(+'(,%& -$(%(#$%& &'.%#$'! *'./&%,"*0

UF&(2+#$%.3-+50#V
! ?##*.38%-)((53.*,%#F2#-*&*.)3$%

&30%0#(&30
! R3-'#&$#0%2)25+&*.)3%8')<*"

UF&(2+#$%.3-+50#V
! R3-'#&$#0%'&.31&++%.3*#3$.*,%&30%

1'#;5#3-,%&$$)-.&*#0%<.*"%-+.(&*#%
-"&38#%'#$5+*.38%.3%.3-'#&$#0%'&*#$%
)1%0#*#'.)'&*.)3%)1%$#&+#0%')&0$

! R3-'#&$#0%*#(2#'&*5'#$%
&$$)-.&*#0%<.*"%-+.(&*#%-"&38#%
'#$5+*.38%.3%&%".8"#'%'.$7%)1%
-'&-7.38%)1%')&0%$5'1&-#$

! W&+&3-.38%')&0%$&1#*,%<.*"%3&*./#%
/#8#*&*.)3%'#*#3*.)3

UF&(2+#$%.3-+50#V
! ?&3&8.38%*"#%-)$*%&30%4&+&3-#%

4#*<##3%(&.3*#3&3-#6%'#3#<&+%
&30%3#<I%528'&0#$%*)%&$$#*$

! S)$*$%&$$)-.&*#0%<.*"%(&3&8.38%
')&0$%<.*"%.3-'#&$#0%"#&/,%
/#".-+#%*'&11.-%@#989%WM0)54+#X$D

UF&(2+#$%.3-+50#V
! Y8#.38%.31'&$*'5-*5'#
! Z&-*)'.38%.3%(&.3*#3&3-#%&30%

'#3#<&+%-)$*$%1)'%8.1*#0%&$$#*$
! Q#*')1.**.38%)3M')&0%4.7#%+&3#$%

&30%-"&++#38#$%&$$)-.&*#0%<.*"%
1530.38%*"#.'%.3$*&++&*.)3%&30%
(&.3*#3&3-#

UF&(2+#$%.3-+50#V
! U3$5'.38%-)(2+.&3-#%<.*"%*"#%

!"#$%&#'#()*)'+%,-+%.//0
! ?##*.38%'#;5.'#(#3*$%)1%*"#%Q)&0%

?&3&8#(#3*%P+&3
! U3$5'.38%*"#%-)((53.*,%"&$%

-+&'.*,%)3%<".-"%')&0$%S)53-.+%.$%
'#$2)3$.4+#%1)'

! S)3$*'&.3*$%)3%0#/#+)2(#3*%
)22)'*53.*,%@#989%+&30%&-;5.$.*.)3%
'#;5.'#(#3*$D

SEALED ROADS
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!"#$% &#''(% &)*#+ ,/

!", -./()/01%$'0)$%2*.32.*&%

BUILDINGS & STRUCTURES REPLACEMENT VALUE

PERCENTAGE OF TOTAL ASSET BASE VALUE

$482,634,769
24.18%

!"#$%"&'()#*+,)-
),,)./'&)- +..)**'01) +2(
%)*"3%.) ),,'.')2/
03'1('24*#+2(#*/%3./3%)*

OBJECTIVES

!"#$%"&'()#03'1('24*#
+2(#*/%3./3%)*#,"%#/5)#
."6632'/7#/5+/ 6))/
*)%&'.) 2))(*

!"#)2*3%)#03'1('24*#+2(#
*/%3./3%)*#+%) ,'/ ,"%
$3%$"*)

ASSET GROUPING & EXPENDITURE CATEGORY

!""#$%$&'# !""#$%()*#%+,-./01 2!)3$#3!34# 5#3#6!( 3#67%8'95!:#

83'1('24#*/%3./3%) 9:#; <9: =4=#$%"+./'&)#/%)+/6)2/#",#
*/%3./3%)#,"%#/)%6'/)*

)=4=#%)2"&+/'24#+2#+4)(-#
)>'*/'24#03'1('24

)=4=#."2*/%3./'24#+#2)?#
03'1('24#/"#$%"&'()#+#
."6632'/7#*)%&'.)

83'1('24#*/%3./3%)#@
*5+()#*+'1*

ABC )=4=#,'>'24#+#/"%2#"%#(+6+4)(#
*5+()#*+'1

)=4=#%)$1+.'24#+2#)>'*/'24#
*5+()#*+1)#*+'1#?'/5#+#2)?#"2)

)=4=#'2*/+11'24#+(('/'"2+1#*5+()#
*+'1*

83'1('24#%"", 9: )=4=#.1)+2'24#43//)%* )=4=#%)$1+.'24#+#%"",#"2#+2#
)>'*/'24#03'1('24

)=4=#."2*/%3./'24#+#%"",#"2#+#
2)?#03'1('24

83'1('24#,'/#"3/ D9# )=4=#.1)+2'24#.+%$)/-#"%#
)1)./%'.+1#?'%'24#6+'2/)2+2.)

)=4=#%)$1+.'24#,1""%'24#*3.5#+*#
?"%2#.+%$)/#"%#&'271 )=4=#'2*/+11'24#2)?#*"1+%#$+2)1*

83'1('24#6).5+2'.+1* D9 )=4=#*)%&'.'24#+'%#."2('/'"2'24#
32'/*

)=4=#%)$1+.'24#+2#+4)(#+'%#
."2('/'"2'24#32'/

)=4=#'2*/+11'24#+'%#."2('/'"2'24#
'2#+#03'1('24#/5+/#('(#2"/#5+&)#
'/#$%)&'"3*17

STATE OF THE ASSET (2021) EXPENDITURE PROJECTIONS

!"

!#

!$"

!$#

!%"

!%#

!&"

%"%%'%& %"%&'%( %"%('%# %"%#'%) %"%)'%* %"%*'%+ %"%+'%, %"%,'&" %"&"'&$ %"&$'&%

!-

-./0120.032 42025.6 72589:;<=.>2

! E&)%#/5)#2)>/#<:#7)+%*#."32.'1*#$%)('./)(#

%)2)?+1#)>$)2('/3%)#'*#)>$)./)(#/"#'2.%)+*) 07#

FG $)%#+2236#

! H+'2/)2+2.)#."*/*#+%)#$%)('./)(#/"#'2.%)+*)#

*1'45/17#"&)%#/5)#2)>/#/)2#7)+%*#+&)%+4'24#

IJ=9H $)%#+2236

! A)?B#3$4%+()#)>$)2('/3%)#'*#$%"K)./)(#/"#

+&)%+4)#ILH "&)%#/5)#2)>/#<:#7)+%*#M)>.13('24#

+(('/'"2+1#0"%%"?'24*N=

Condition rating

2% 63% 35%

Poor Fair Good
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!"#$% &#''(% &)*#+ 01

IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS

!"#$#%&'#%'#(#)*#+%,'-.%
+#*#/-0#'$%&$%&%
(-12')342)-1%2-%(-..41)25%
)1,'&$2'4(24'#%&1+%)1(/4+#%
/)3'&')#$6 (-..41)25
"#&/2" (#12'#$6 &'2$ &1+
(4/24'&/ ,&()/)2)#$7

8),2#+%&$$#2$%&'#%1-2%
04'("&$#+%35%(-41()/6%342%
2"#5%+-%)1('#&$#%2"#%*&/4#%
-,%2"#%&$$#2%9'-40%&1+%
)1('#&$#%'#:4)'#.#12$%,-'%
.&)12#1&1(#%&1+%
'#1#;&/$7

GIFTED ASSETS MANAGING THE RENEWAL GAP
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!"#%'#1#;&/%9&0%;)//%)1('#&$# 2-%@>7DC

35%D?F>EFD7
I@>J

I@>D

I@>?

I@B

I@A

I@J

I@D

@?

@D

@?

@D

@J

@A

@B

@>?

@>D

@>J

D?DDIDF D?DFIDJ D?DJIDK D?DKIDA D?DAIDL D?DLIDB D?DBIDG D?DGIF? D?F?IF> D?F>IFD

@C
%M'
#1
#;

&/
%9
&0
N@C

O'#+)(2#+%'#1#;&/%+#.&1+ O'#+)(2#+%'#1#;&/%#=0#1+)24'# P#1#;&/%9&0

Trends & forecast

CHALLENGES & OPPORTUNITIES

! Q1*#$2)9&2#%&1+%'#*)#;%"-;%(-41()/%.&1&9#$%R1-1I
(-41()/S%34)/+)19%&1+%$2'4(24'#%&$$#2$

! Q+#12),5%&1+%'#(-'+%/#*#/$%-,%$#'*)(#%,-'%34)/+)19%&1+%
$2'4(24'#%&$$#2$

! T-'.&//5%)+#12),56%0')-')2)$# &1+%).0/#.#12%&%0'-9'&.%
-,%;-'U$%2-%).0'-*#%&((#$$%,-'%&//%9#1+#'$%&1+%&//%
&3)/)2)#$

! V#*#/-0%&%$2'&2#956%-'%0/&16%,-'%)+#12),5)19%2"#%0')-')25%
,-'%0'-*)+)19%.&)12#1&1(#%&1+%409'&+#%,41+)19%,-'%
(-41()/%-0#'&2#+%34)/+)19$%&1+%,-'%(-..)22##$%-,%
.&1&9#.#12%-'%9'-40$6%.&1&9)19%1-1I(-41()/%&$$#2$
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2'&1$0&'#12%&1+%#:4)2&3/#%+#()$)-1%.&U)19%&3-42%
,424'#%(-..41)25%"43%0'-*)$)-17%

!"#$%& '()$*"(+'(,%& -$(%(#$%& &'.%#$'! *'./&%,"*0
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! C&=).)$)19 "-;%34)/+)19$%&'#%
4$#+%
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W4)/+)19$%O-/)(56%#1$4'#%;#%4$#%
#1*)'-1.#12&//5%$4$2&)1&3/#%
+#$)91%M[ZVN%0')1()0/#$%;"#1%
(-1$2'4(2)-1%-'%'#1#;)19%34)/+)19$%
-'%$2'4(24'#$
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'#$4/2%-,%).0'-*)19%'#$-4'(#%
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! C&1&9)19%2"#%(-..41)25_$%$#'*)(#%

/#*#/%#=0#(2&2)-1$%,-'%1-1%(-41()/%
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! `&*)9&2)19%(-..41)25%#.-2)-1&/%
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/*')0!!/1)2334)&1+%5**67$'".-$&)
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BUILDINGS & STRUCTURES
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!"#$% &#''(% &)*#+ 02

!"4 )*'/0'1&

DRAINAGE REPLACEMENT VALUE

PERCENTAGE OF TOTAL ASSET BASE VALUE

$391,656,524
19.62%

!"#$%&'(%#)*%#+,-.()#"/#
/0""&+12#/"$#)*%#
(",,'1+)3#43#-$"5+&+12#
6./% .1& %//%()+5%
&$.+1.2%

OBJECTIVES

!"#%16'$%#
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ASSET GROUPING & EXPENDITURE CATEGORY
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=34%48(<3==%#3%14'';$%1,'+4%3=%
6'0'#+#"3(%+()%)'74"$

'/0/%4'2,+1"(0%=+",')%$'1#"3($%3=%
13(14'#'B7,8'$#3('%14'';%
*+,,$

'/0/%4'<(+#84+,"$' 14'';%+$$'#$%
=34%'(6"43(5'(#+,%+()%$31"+,%
7'('="#

STATE OF THE ASSET (2021) EXPENDITURE PROJECTIONS

C.
C-
C@
CD
CE
CF
CG
CH
CI

@.@@<@D @.@D<@E @.@E<@F @.@F<@G @.@G<@H @.@H<@I @.@I<@J @.@J<D. @.D.<D- @.D-<D@

CK

K+"(#'(+(1' L'('*+, M'*B%N204+)'

! 95%$#)*%#1%:)#;<#3%.$6#("'1(+06#-$%&+()%&#

$%1%7.0#%:-%1&+)'$%#+6#%:-%()%&#)"#+1($%.6%

43#=> -%$#.11',

! ?.+1)%1.1(%#("6)6#.$%#-$%&+()%&#)"#+1($%.6%#

60+2*)03#"5%$#)*%#1%:)#)%1#3%.$6#.5%$.2+12#

@A<=B<<< -%$#.11',

! C%7D#'-2$.&%#%:-%1&+)'$%#+6#-$"E%()%&#)"#

.5%$.2%#@=FG? "5%$#)*%#1%:)#;<#3%.$6#

H%:(0'&+12#.&&+)+"1.0#4"$$"7+126IF

Condition rating

5% 52% 43%

Poor Fair Good

Version: 3, Version Date: 24/02/2022
Document Set ID: 4693017



!"#$% &#''(% &)*#+ 0,

IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS

!"#$#%&'#%()$*+,%'#-#./#0%
1')(%0#/#+)2#'$%&$%&%
-)3*'.45*.)3%*)%-)((53.*,%
.31'&$*'5-*5'#%&30%.3-+50#%
3#6 0'&.3&7#
.31'&$*'5-*5'# &30
527'&0#$8%

9.1*#0%&$$#*$%&'#%3)*%
25'-"&$#0%4,%-)53-.+:%45*%
*"#,%0)%.3-'#&$#%*"#%/&+5#%
)1%*"#%&$$#*%7')52%&30%
.3-'#&$#%'#;5.'#(#3*$%1)'%
(&.3*#3&3-#%&30%
'#3#6&+$8%

!"#%&/#'&7#%&335&+%/&+5#%
)1%7.1*#0%0'&.3&7#%&$$#*$%.$%
<=> ?4&$#0%)3%@A@B%
0&*&C8

GIFTED ASSETS MANAGING THE RENEWAL GAP

D/#'%*"#%3#E*%BA%,#&'$:%2'#0.-*#0%

$2#30.37%)3%*"#%'#3#6&+%)1%0'&.3&7#%

&$$#*$%6.++%.3-'#&$#%1')(%<B8F> .3%

@A@@G@H%*)%<@> .3%@AHBGH@:%&3%&/#'&7#%

.3-'#&$#%)1%HI8

!"#%'#3#6&+%7&2%6.++%.3-'#&$# *)%<J8F> .3%

@A@FG@K%*"#3%0#-'#&$# *)%<L> 4,%

@AHBGH@8
<A

<B

<@

<H

<=

<F

<K

<L

<J

<M

<A

<B

<@

<H

<=

<F

@A@@N@H @A@HN@= @A@=N@F @A@FN@K @A@KN@L @A@LN@J @A@JN@M @A@MNHA @AHANHB @AHBNH@

<>
%?'
#3
#6

&+
%7
&2
C

<>

O'#0.-*#0%'#3#6&+%0#(&30 O'#0.-*#0%'#3#6&+%#E2#30.*5'# P#3#6&+%7&2

Trends & forecast

CHALLENGES & OPPORTUNITIES

! Q&'',%)5*%2",$.-&+%-)30.*.)3%&$$#$$(#3*$%1)'%&++%
0'&.3&7#%.31'&$*'5-*5'#

! R3-)'2)'&*#%.3*#7'&*#0%$*)'(6&*#'%(&3&7#(#3*%
&22')&-"#$%*)%'#3#6&+%&30%527'&0#%2')7'&($

! R(2+#(#3*%P#.(&7.3.37%S#30.7)%Q'##T%O+&3
! R(2+#(#3*%2'.)'.*,%'#-)((#30&*.)3$%1')(%*"#%5'4&3%

1+))0%$*50.#$

!"#$%& '()$*"(+'(,%& -$(%(#$%& &'.%#$'! *'./&%,"*0

UE&(2+#$%.3-+50#V
! U3$5'.37%*"&*%0&(&7#%*)%

2')2#'*,%1')(%1+))0$%.$%
'#05-#0%)'%(.*.7&*#0%6"#'#%
2)$$.4+#

! R3-'#&$.37%-)((53.*,%
#E2#-*&*.)3$%&4)5*%*"#%')+#%
&30%.(2)'*&3-#%)1%6&*#'6&,$%
1)'%5'4&3%+./#4.+.*,

UE&(2+#$%.3-+50#V
! S&+&3-.37%*"#%3##0%1)'%$*)'(%

6&*#'%0'&.3&7#%6.*"%*"#%3##0%
1)'%6&*#'%1)'%*"#%#3/.')3(#3*

! P&.31&++%#/#3*$%&'#%+.T#+,%*)%4#%
1#6#'%45*%1&'%()'#%.3*#3$#%
.3-'#&$.37%2'#$$5'#%)3%)5'%
0'&.3&7#%.31'&$*'5-*5'#

! W$.37%6&*#'%$#3$.*./#%5'4&3%
0#$.73%?XYWZC%2'.3-.2+#$

UE&(2+#$%.3-+50#V
! S&+&3-.37%*"#%&$$#*%+.1#%#E2#-*&3-,%

/#'$5$%$#'/.-#%3##0%6.*"%*"#%$.73.1.-&3*%
-)$*$%)1%0'&.3&7#%.31'&$*'5-*5'#

! O)*#3*.&+%*)%.3-'#&$#%*"#%+#/,%'&*#%)1%
0#/#+)2#'%-)3*'.45*.)3$%*)%()'#%
&0#;5&*#+,%1.3&3-#%0'&.3&7#%&30%6&*#'%
;5&+.*,%)11$#*%2')[#-*$

! \.30.37%&%4&+&3-#%4#*6##3%*"#%
.3-'#&$#0%-)$*$%)1%6&*#'%$#3$.*./#%5'4&3%
0#$.73%?XYWZC%.31'&$*'5-*5'#%&30%*"#%
2)$.*./#%.(2&-*$%)3%6&*#'%"#&+*"

UE&(2+#$%.3-+50#V
! ]7#.37%.31'&$*'5-*5'#
! ^.(.*#0%0&*&%)3%*"#%-)30.*.)3%)1%

0'&.3&7#%.31'&$*'5-*5'#
! O)*#3*.&+%*)%*'&3$1)'(%S#30.7)%

Q'##T%.31'&$*'5-*5'#%&30%*"#%
-)33#-*.37%0'&.3&7#%3#*6)'T%/.&%
*"#%P#.(&7.3.37%S#30.7)%Q'##T%
O+&3

UE&(2+#$%.3-+50#V
! ]00.*.)3&+%0'&.3&7#%&$$#*%

'#$2)3$.4.+.*.#$%&$%&%'#$5+*%)1%*"#%
$*&*#_$%\+))0%>&3&7#(#3*%O+&3

DRAINAGE
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!"#$% &#''(% &)*#+ 00

!"5 6'278'9%

PATHWAYS
REPLACEMENT VALUE

PERCENTAGE OF TOTAL ASSET BASE VALUE

$148,849,721

7.46%

!"#$%"&'()#*+)#
,"--./'*0#1'*+#2#324)
2/( )44),*'&) /)*1"%5#"4#
$2*+1203

OBJECTIVES

!"#$%"&'()#2#
,"//),*)( /)*1"%5 "4#
$2*+1203#4"%#*+)#
,"--./'*0#*"#.3)#*"#
2,,)33#42,'6'*')3

!"#)/3.%)#*+)#$2*+120#
/)*1"%5#'3#4'* 4"%
$.%$"3)

ASSET GROUPING & EXPENDITURE CATEGORY

!""#$%$&'# !""#$%()*#%+,-./01 2!)3$#3!34# 5#3#6!( 3#67%8'95!:#

!"#$%&'&()""'*+',-(.(
$/$0&1+/- 23

&454(5%6#76#5(&8*"-&7(
&75&-('"(%&9":&('%6*(
,+;+%7-

&454(%&$"#-'%<$'6#5($%+$=&7(
-&$'6"#-(")(&86-'6#5(
)""'*+',

&454(&8'&#76#5(+()""'*+',>-(
0&#5',('"(-&%:6$&("',&%(
+%&+-(")(+(#&65,?"%,""7

@-*,+0'()""'*+',-(.(
$/$0&1+/- A2 &454(%&*+6%6#5($%+$=-(+#7(

*"'(,"0&-(6#(',&(*+',
&454(%&$"#-'%<$'6#5()+60&7(
-&$'6"#-(")(+#(&86-'6#5(*+',

&454(($"#-'%<$'6#5(+(#&1(
0&#5',(")(*+',('"($"##&$'(
'"(&86-'6#5(*+',-

STATE OF THE ASSET (2021) EXPENDITURE PROJECTIONS

B3

BC

BA

BD

BE

B2

BF

A3AAGAD A3ADGAE A3AEGA2 A3A2GAF A3AFGAH A3AHGAI A3AIGAJ A3AJGD3 A3D3GDC A3DCGDA

BK

K+6#'&#+#$& L&#&1+0 M&1N(O*5%+7&

! 7&)%#*+)#/)8*#9:#0)2%3#,"./,'63#$%)(',*)(#

%)/)126#)8$)/('*.%)#'3#)8$),*)(#*"#'/,%)23) ;0#

<= $)%#2//.-

! >2'/*)/2/,)#,"3*3#2%)#$%)(',*)(#*"#%)-2'/#

3*2;6)#"&)%#*+)#/)8*#*)/#0)2%3#2&)%2?'/?#

@A<BC::: $)%#2//.-

! D)1E#.$?%2()#)8$)/('*.%)#'3#$%"F),*)(#*"#

2&)%2?)#@GH:C::: "&)%#*+)#/)8*#9:#0)2%3#

I)8,6.('/?#2(('*'"/26#;"%%"1'/?3JK

Condition rating

2% 63% 35%

Poor Fair Good
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!"#$% &#''(% &)*#+ 03

IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS

!"#$#%&'#%()$*+,%'#-#./#0%
1')(%0#/#+)2#'$%&$%&%
-)3*'.45*.)3%*)%-)((53.*,%
.31'&$*'5-*5'#%&30%.3-+50#%
)116')&0 7&+8.39 &30
-,-+.39 2&*"$:

;.1*#0%&$$#*$%&'#%3)*%
25'-"&$#0%4,%-)53-.+<%45*%
*"#,%0)%.3-'#&$#%*"#%/&+5#%
)1%*"#%&$$#*%9')52%&30%
.3-'#&$#%'#=5.'#(#3*$%1)'%
(&.3*#3&3-#%&30%
'#3#7&+$:%

!"#%&/#'&9#%&335&+%/&+5#%
)1%9.1*#0%2&*"7&,%&$$#*$%.$%
>?@ A4&$#0%)3%?B?C%
0&*&D:

GIFTED ASSETS MANAGING THE RENEWAL GAP

E/#'%*"#%3#F*%CB%,#&'$<%2'#0.-*#0%

$2#30.39%)3%*"#%'#3#7&+%)1%2&*"7&,$%7.++%

.3-'#&$#%1')(%>?:G@.3%?B??H?I%*)%

>I:?@ .3%?BICHI?<%&3%&/#'&9#%.3-'#&$#%

)1%IJ:

!"#%'#3#7&+%9&2%7.++%.3-'#&$# *)%>G:K@

4,%?BICHI?
6>C

>B

>C

>?

>I

>G

>L

>B:BB

>B:LB

>C:BB

>C:LB

>?:BB

>?:LB

>I:BB

>I:LB

>G:BB

?B??6?I ?B?I6?G ?B?G6?L ?B?L6?K ?B?K6?M ?B?M6?N ?B?N6?O ?B?O6IB ?BIB6IC ?BIC6I?

>@
%A'

#3
#7

&+
%9

&2
D

>@

P'#0.-*#0%'#3#7&+%0#(&30 P'#0.-*#0%'#3#7&+%#F2#30.*5'# Q#3#7&+%9&2

Trends & forecast

CHALLENGES & OPPORTUNITIES

! R3-'#&$#0%5$&9#%)1%'#-,-+#0%&30%#3/.')3(#3*&++,%
$5$*&.3&4+#%(&*#'.&+%.3%-)3$*'5-*.)3%&30%(&.3*#3&3-#%
)1%2&*"7&,%&$$#*$

! S&'',%)5*%+.1#-,-+#%&$$#$$(#3*$%1)'%&++%2&*"7&,%&$$#*$
! T#/#+)2%*#-"3.-&+%&30%-)((53.*,%$#'/.-#%+#/#+%*&'9#*$%

*)%&++)7%-)53-.+%*)%(&3&9#%#F2#-*&*.)3$%&30%2')/.0#%
-+&'.*,%1)'%15*5'#%.3/#$*(#3*

! T#/#+)2%2#'1)'(&3-#%()3.*)'.39%(#&$5'#$%*)%'#2)'*%
)3%2#'1)'(&3-#%&9&.3$*%*&'9#*%+#/#+$%)1%$#'/.-#

! R(2+#(#3*%2'.)'.*,%7)'8$%1')(%U&+8%S,-+#%;'#&*#'%
V#30.9)<%.3-+50.39%&00'#$$.39%9&2$%.3%3#*7)'8

!"#$%& '()$*"(+'(,%& -$(%(#$%& &'.%#$'! *'./&%,"*0

WF&(2+#$%.3-+50#X
! @&3&9.39%-)((53.*,%#F2#-*&*.)3$
! @&3&9.39%*"#%$"&'#0%5$#%)1%2&*"7&,$
! Y00'#$$.39%9&2$%.3%*"#%2&*"%3#*7)'8%

*)%.3-'#&$#%&-*./#%*'&/#+%)22)'*53.*.#$
! Y9.39%45*%()'#%()4.+#%-)((53.*,%

3##0.39%".9"#'%$&1#*,%$*&30&'0$%1)'%
2&*"$

! R(2')/.39%#=5.*&4+#%&--#$$%*)%
2&*"7&,$<%*)%$522)'*%1'##0)(%)1%
()/#(#3*

WF&(2+#$%.3-+50#X
! E22)'*53.*.#$%*)%2')/.0#%

4#**#'%-)33#-*./.*,%4#*7##3%
*"#%3#*7)'8%&30%7.*"%*"#%
3&*5'&+%#3/.')3(#3*

! Y00'#$$.39%9&2$%.3%*"#%2&*"%
3#*7)'8%*)%2')()*#%&-*./#%
*'&/#+%&30%'#05-#%')&0%
-)39#$*.)3:

WF&(2+#$%.3-+50#X
! @&3&9.39%*"#%-)$*%&30%

4&+&3-#%4#*7##3%
(&.3*#3&3-#<%'#3#7&+%&30%
3#7H%529'&0#$%*)%&$$#*$

! V&+&3-.39%*"#%-)$*%)1%
.(2+#(#3*.39%*"#%U&+8%
S,-+#%;'#&*#'%V#30.9)%
Z*'&*#9,%7.*"%)*"#'%
2'.)'.*.#$%

WF&(2+#$%.3-+50#X
! ;&2$%.3%*"#%2&*"%3#*7)'8%-'#&*#0%4,%)+0#'%

'#$.0#3*.&+%0#/#+)2(#3*%7.*")5*%
'#=5.'#(#3*%1)'%$522)'*.39%.31'&$*'5-*5'#%
-)3*'.45*.)3$

! E22)'*53.*,%*)%45.+0%&%[)7%[.3#%!'&.+%
7.*".3%V#30.9)%S'##8%*)%*'&3$1)'(%&-*./#%
*'&/#+%.3%&30%&')530%*"#%S.*,%S#3*'#

! S"&39#$%.3%$*&30&'0%1)'%$"&'#0%2&*"%
7.0*"$%(#&3%(&3,%)+0#'%$"&'#0%2&*"$%&'#%
*))%3&'')7

! R3&22')2'.&*#%*'##%2+&3*.39%-+)$#%*)%2&*"$%
-&5$.39%*'.2%"&\&'0$%&30%2&*"%1&.+5'#$:

WF&(2+#$%.3-+50#X
! W3$5'.39%')&0%-')$$.39$%(##*%

'#95+&*)',%$*&30&'0$%1)'%')&0%
$&1#*,<%&--#$$.4.+.*,%&30%$*&30&'0%
.31'&$*'5-*5'#%0#$.93

PATHWAYS
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!"#$% &#''(% &)*#+ 04

!": *&3*&'2/+0$'0)$+6&0$%6'3&

RECREATION & OPEN SPACE REPLACEMENT VALUE

PERCENTAGE OF TOTAL ASSET BASE VALUE

$122,822,537
6.15%

!"#$%"&'()#*+,)-
),,)./'&) +0( +..)**'12)
"$)0#*$+.)#+0(#
%).%)+/'"0+2#,+.'2'/')*#,"%#
/3)#."4450'/6#

OBJECTIVES

!"#$%"&'()#"$)0#*$+.)#
/3+/#."00)./* 7'/3#
)8'*/'09#%)40+0/#
&)9)/+/'"0#73)%)#
+$$%"$%'+/)

!"#)0*5%)#%).%)+/'"0#+0(#
"$)0#*$+.)#+%)+*#+%) ,'/
,"% $5%$"*)

ASSET GROUPING & EXPENDITURE CATEGORY

!""#$%$&'# !""#$%()*#%
+,-./01 2!)3$#3!34# 5#3#6!( 3#67%8'95!:#

:2+6#;$+.)* <= )>9>#%)$2+.'09#*",/#,+22#452.3#
+%"50(#+0#)8'*/'09#$2+6#*$+.)

)>9>#%)$2+.'09#$2+6#)?5'$4)0/#7'/3#0)7#
$').)*#/3+/#4))/#."0/)4$"%+%6#
*/+0(+%(*

)>9>#."0*/%5./'09#+#$2+6#*$+.)#'0#
+#0)7#2".+/'"0

@'93/'09#A */%))/-#$512'.#B#
*$"%/ <C )>9>#%)$2+.'09#92"1)#'0#*$"%/*#,')2(#

2'93/'09
)>9>#%)$2+.'09#)8'*/'09#+9)(#*$"%/*#
,')2(*#2'93/'09#/"7)%*

)>9>#)8/)0('09#/3)#*/%))/#2'93/#
0)/7"%D#/"#$%)&'"5*26#502'/#
+%)+*

:512'.#,5%0'/5%) E= )>9>#.2)+0'09#$512'.#FFG* )>9>#%)$2+.'09#+9)(#)8'*/'09#$512'.#
,5%0'/5%)#*5.3#+*#FFG*

)>9>#."0*/%5./'09#+(('/'"0+2#
$512'.#,5%0'/5%)#"%#FFG*

;$"%/'09#;5%,+.)*#A 3+%(-#
*60/3)/'.#B#/5%, <C )>9>#4"7'09#9%+**#$2+6'09#,')2(* )>9>#%)*5%,+.'09#)8'*/'09#3+%(#."5%/* )>9>#."0*/%5./'09#+(('/'"0+2#

$2+6'09#*5%,+.)*

H%%'9+/'"0 <C )>9>#.2)+0'09#*$%'0D2)%#3)+(* )>9>#%)$2+.'09#+0#+9)(#*$%'0D2)%#*6*/)4#
+/#+#*$"%/*#,')2(

)>9>#'0*/+22'09#'%%'9+/'"0#'0#
$%)&'"5*26#0"0I'%%'9+/)(#+%)+*

:+&)(#+%)+* C= )>9>#%)$2+.'09#'0('&'(5+2#.%+.D)(#
$+&)%*

)>9>#%)$2+.'09#$+&'09#'0#+0#2+%9)%#+%)+#
/3+/#7+*#+2%)+(6#$+&)( )>9>#.%)+/'09#0)7#$+&)(#+%)+*

STATE OF THE ASSET (2021) EXPENDITURE PROJECTIONS

!"

!#

!$

!%

!&

!'"

!'#

#"##(#) #"#)(#$ #"#$(#* #"#*(#% #"#%(#+ #"#+(#& #"#&(#, #"#,()" #")"()' #")'()#
!-

-./0120.032 42025.6 72589:;<=.>2

! J&)%#/3)#0)8/#K=#6)+%*#."50.'2*#$%)('./)(#

%)0)7+2#)8$)0('/5%)#'*#)8$)./)(#/"#'0.%)+*)

16#EL $)%#+0054

! M+'0/)0+0.)#."*/*#+%)#$%)('./)(#/"#().%)+*)#

*2'93/26#"&)%#/3)#0)8/#/)0#6)+%*#+&)%+9'09#

NK>OM$)%#+0054

! P)7Q#5$9%+()#)8$)0('/5%)#'*#$%"R)./)(#/"#

+&)%+9)#NE>SM "&)%#/3)#0)8/#K=#6)+%*#

T)8.25('09#+(('/'"0+2#1"%%"7'09*U>

Condition rating

24% 53% 23%

Poor Fair Good
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!"#$% &#''(% &)*#+ 05

IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS

!"#$#%&'#%()$*+,%'#-#./#0%
1')(%0#/#+)2#'$%&$%&%
-)3*'.45*.)3%*)%-)((53.*,%
.31'&$*'5-*5'#6%&30%.3-+50#%
3#7 2&'8$ &30 2+&,
$2&-#$6 254+.- +.9"*.39 &30
*).+#* 4+)-8$6 +&30$-&2.39
&30 $*'##*$-&2.39:

;.1*#0%&$$#*$%&'#%3)*%
25'-"&$#0%4,%-)53-.+6%45*%
*"#,%0)%.3-'#&$#%*"#%/&+5#%
)1%*"#%&$$#*%9')52%&30%
.3-'#&$#%'#<5.'#(#3*$%1)'%
(&.3*#3&3-#%&30%
'#3#7&+$:%

GIFTED ASSETS MANAGING THE RENEWAL GAP
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IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS
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GIFTED ASSETS MANAGING THE RENEWAL GAP
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Trends & forecast

CHALLENGES & OPPORTUNITIES
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BRIDGES & MAJOR CULVERTS
BRIDGES & MAJOR CULVERTS

REPLACEMENT VALUE

PERCENTAGE OF TOTAL ASSET BASE VALUE

$76,476,778
3.83%
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ASSET GROUPING & EXPENDITURE CATEGORY
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STATE OF THE ASSET (2021) EXPENDITURE PROJECTIONS
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Condition rating

5% 63% 32%

Poor Fair Good
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IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS
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GIFTED ASSETS MANAGING THE RENEWAL GAP
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Trends & forecast

CHALLENGES & OPPORTUNITIES
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!"#$% &#''(% &)*#+ 0/

!"> .0%&'(&)$*+')%UNSEALED ROADS
REPLACEMENT VALUE

PERCENTAGE OF TOTAL ASSET BASE VALUE

$33,304,212
1.67%
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ASSET GROUPING & EXPENDITURE CATEGORY
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STATE OF THE ASSET (2021) EXPENDITURE PROJECTIONS
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Condition rating

23% 54% 23%

Poor Fair Good

See Technical Note 1
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IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS

MANAGING THE RENEWAL GAP
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Trends & forecast

CHALLENGES & OPPORTUNITIES
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! P-$$,%59&%728#3,37#%-..#..:#(&.%85$%-77%9(.#-7#1%$5-1%
-..#&.

! Q#"#750%&#3'(23-7%-(1%35::9(2&,%.#$"23#%7#"#7%&-$4#&.%
&5%:-(-4#%#)0#3&-&25(.%-(1%0$5"21#%37-$2&,%85$%89&9$#%
2("#.&:#(&

! Q#"#750%0#$85$:-(3#%:5(2&5$2(4%:#-.9$#.%&5%$#05$&%
5(%0#$85$:-(3#%-4-2(.&%&-$4#&%7#"#7.%58%.#$"23#

!"#$%& '()$*"(+'(,%& -$(%(#$%& &'.%#$'! *'./&%,"*0

R)-:07#.%2(3791#S
! >##&2(4%35::9(2&,%#)0#3&-&25(.%

-(1%1#:-(1%85$%4$-12(4%-(1%
$#.'##&2(4

! O(3$#-.#1%05097-&25(%4$56&'
! >-(-42(4%19.&%-(1%-:#(2&,%

2:0-3&%8$5:%9(.#-7#1%$5-1.%
6'#$#%&'#$#%'-.%F##(%2(&#(.282#1%
$#.21#(&2-7%1#"#750:#(&%2(%$9$-7%
-$#-.

R)-:07#.%2(3791#S
! O(3$#-.#1%'5&&#$/%1$2#$%35(12&25(.%

-..532-&#1%62&'%372:-&#%3'-(4#%
35971%2(3$#-.#%&'#%(##1%85$%
-112&25(-7%:-2(&#(-(3#%K#=4=%19.&%
.900$#..25(%65$T.L

R)-:07#.%2(3791#S
! >-(-42(4%&'#%35.&%-(1%F-7-(3#%

F#&6##(%:-2(&#(-(3#/%$#(#6-7%
-(1%(#6?%904$-1#.%&5%-..#&.

R)-:07#.%2(3791#S
! O(3$#-.#1%"579:#%58%&$-8823%5(%

$5-1.%&$-(.2&25(2(4%8$5:%$9$-7%&5%
'24'#$%1#(.2&,%$#.21#(&2-7

R)-:07#.%2(3791#S
! R(.9$2(4%35:072-(3#%62&'%&'#%

!"#$%&#'#()*)'+%,-+%.//0
! >##&2(4%.-8#&,%$#497-&25(.%62&'%

(-&2"#%"#4#&-&25(%$#:5"-7%
$#497-&25(.

UNSEALED ROADS
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!"? '@.'2/3$A'3/( /2 /&%AQUATIC FACILITIES REPLACEMENT VALUE

PERCENTAGE OF TOTAL ASSET BASE VALUE

$17,213,081
0.86%

!"#$%"&'()#*+,)-
),,)./'&)- +..)**'01) +2(
%)*"3%.) ),,'.')2/ +43+/'.#
,+.'1'/')*#,"%#/5)#
."6632'/7#

OBJECTIVES

!"#$%"&'()#+43+/'.#
,+.'1'/')*#,"%#/5)#
."6632'/7#/5+/ 6))/
*)%&'.) 2))(*

!"#)2*3%)#03'1('28*#+2(#
*/%3./3%)*#+%) ,'/ ,"%
$3%$"*)

ASSET GROUPING & EXPENDITURE CATEGORY

!""#$%$&'# !""#$%()*#%+,-./01 2!)3$#3!34# 5#3#6!( 3#67%8'95!:#

9""1#*5)11#:#$1+2/ ;+%')* )<8<#%)$1+.'28#+#&+1&)#"2#+#$""1# )<8<#%)=/'1'28#/5)#>5"1)#$""1 )<8<#."2*/%3./'28#+#2)>#$""1

STATE OF THE ASSET (2021) EXPENDITURE PROJECTIONS

!"
!#""
!$""
!%""
!&""
!'""
!(""
!)""
!*""

$"$$+$% $"$%+$& $"$&+$' $"$'+$( $"$(+$) $"$)+$* $"$*+$, $"$,+%" $"%"+%# $"%#+%$
!-
""

"

./01231/143 53136/7 8369:;<=>/?3

! ?&)%#/5)#2)@/#AB#7)+%*#."32.'1*#$%)('./)(#

%)2)>+1#)@$)2('/3%)#'*#)@$)./)(#/"#'2.%)+*)

07#CD $)%#+2236#

! E+'2/)2+2.)#."*/*#+%)#$%)('./)(#/"#'2.%)+*)#

*1'85/17#"&)%#/5)#2)@/#/)2#7)+%*#+&)%+8'28#

FCGH-BBB $)%#+2236

! I)>J#3$8%+()#)@$)2('/3%)#'*#$%"K)./)(#/"#

+&)%+8)#FAGG-BBB "&)%#/5)#2)@/#AB#7)+%*#

L)@.13('28#+(('/'"2+1#0"%%">'28*M<

Condition rating

7% 58% 35%

Poor Fair Good
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IMPROVEMENT ACTIONS & 
SIGNIFICANT PROJECTS

MANAGING THE RENEWAL GAP

!"#$%&'#%(#)&%*+%,#-$./%0$#123&#1%

.0#(12(4%5(%&'#%$#(#6-7%58%-9:-&23%

8-3272&2#.%6277%2(3$#-.#%8$5;%<*=>/+++ 2(%

=+==?=@%&5%<*A>/+++ 2(%=+@*?@=/%-(%

-"#$-4#%2(3$#-.#%58%@BC

D'#%$#(#6-7%4-0%6277%2(3$#-.# &5%

<@>+/+++ 2(%=+=>?=E%&'#(%1#3$#-.# &5%

<**+/+++ F,%=+@*?@=<+

<E+

<*++

<*E+

<=++

<=E+

<@++

<@E+

<>++

<+

<E+

<*++

<*E+

<=++

<=E+

=+==G=@ =+=@G=> =+=>G=E =+=EG=A =+=AG=H =+=HG=I =+=IG=J =+=JG@+ =+@+G@* =+@*G@=

<+
/+
++

%K$
#(

#6
-7
%4
-0

L

</
++

+

M$#123&#1%$#(#6-7%1#;-(1 M$#123&#1%$#(#6-7%#)0#(12&:$# N#(#6-7%4-0

Trends & forecast

CHALLENGES & OPPORTUNITIES

! O#&&#$%:(1#$.&-(1%&'#%35(12&25(%85$%571#$%-9:-&23%
8-3272&2#.%2(37:12(4%0557%35;05(#(&.%.:3'%-.%0:;0.%
-(1%6-&#$%&$#-&;#(&%.,.&#;.%

! P1#(&28,%.#$"23#%7#"#7%&-$4#&.%
! Q#"#750%-%.&$-&#4,/%5$%07-(/%85$%21#(&28,2(4%&'#%0$25$2&,%

85$%0$5"212(4%;-2(&#(-(3#%-(1%:04$-1#%8:(12(4%&5%
35;;2&&##.%58%;-(-4#;#(&%5$%4$5:0./%;-(-42(4%(5(G
35:(327%-..#&.C

! R-$$,%5:&%728#3,37#%-..#..;#(&.%5(%-9:-&23%-..#&.%
! S(.:$#%7#-.#%-4$##;#(&.%37#-$7,%1#82(#%;-2(&#(-(3#%

$#.05(.2F272&2#.

!"#$%& '()$*"(+'(,%& -$(%(#$%& &'.%#$'! *'./&%,"*0

S)-;07#.%2(37:1#T
! U##&2(4%35;;:(2&,%1#;-(1.%85$%

-9:-&23%8-3272&2#.%#C4C%0557%3-0-32&,%
72;2&.

! P;0$5"2(4%-33#..%85$%-77%4#(1#$./%
-77%-F272&2#.%-(1%85$%:(1#$G
$#0$#.#(&#1%35;;:(2&2#.%

S)-;07#.%2(37:1#T
! S(.:$2(4%5:$%0557.%-$#%82&G85$G

0:$05.#%2(%-%3'-(42(4%372;-&#
! S(.:$2(4%6#%:.#%#("2$5(;#(&-77,%

.:.&-2(-F7#%1#.24(%KSVQL%0$2(3207#.%
6'#(%35(.&$:3&2(4%5$%$#(#62(4%
-9:-&23%8-3272&2#.

S)-;07#.%2(37:1#T
! U-(-42(4%.:$07:.%-..#&.
! U-(-42(4%&'#%35.&%-(1%F-7-(3#%

F#&6##(%;-2(&#(-(3#/%$#(#6-7%
-(1%(#6?%:04$-1#.%&5%-..#&.

! N#1:32(4%50#$-&2(4%35.&.%-.%-%
$#.:7&%58%2;0$5"2(4%$#.5:$3#%
#88232#(3,W

S)-;07#.%2(37:1#T
! X4#2(4%-(1%.:$07:.%2(8$-.&$:3&:$#

S)-;07#.%2(37:1#T
! S(.:$2(4%35:(327%-$#%35;072-(&%

62&'%&'#%!"#$%"&"'()!"#*+","-$'".-)
/*')0!!/1)2334/%5**67$'".-$&)
89$&':)$-;)<$=9'()/*')4>>?)-(1%
&'#%X:.&$-72-(%O:2712(4%R51#

AQUATIC FACILITIES
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! "#$%&'(&)*+,-#(.'(/,0-,&$$+%$,
!"#$%&'()* +,-..&./$-.0$123#4-*'&./$-&5$'2$03&6#$4-+&'-,$-.0$2+#3-'&2.-,$&.6#*'5#.'$'"-'$5-7&5&*#*$+89,&4$
6-,8#$:92'"$.2;$-.0$123$'"#$18'83#<=$;"&,*'$5-&.'-&.&./ 1&.-.4&-,$*8*'-&.-9&,&'(>

!"#$%&'()* ?#($1&.-.4&-,$5-.-/#5#.'$02485#.'* -3# '"#$@&.-.4&-,$A,-. BCBDEBCFD -.0$'"#$G..8-,$H80/#'>
!"#$4833#.'$@&.-.4&-,$A,-.$42.1&35*$'"-'$'"# %&'($&* &.$-$*'-9,#$1&.-.4&-,$+2*&'&2.>$I' "-*$*811&4&#.'$4-*"$3#*#36#*
-.0 -$*8*'-&.-9,#$,#6#,$21$92332;&./*>$!"&*$1&.-.4&-,$+2*&'&2.$"-*$9##.$-4"&#6#0$'"328/"$4-3#18, +,-..&./$-.0$
1&.-.4&-,$0&*4&+,&.#=$&.4,80&./ -$4255&'5#.'$'2$3#&.6#*'$&.$'"#$%&'()* -**#'$9-*#>

!"#$%&'() $*+, $+,-, ./,( $*'( $*00"-*1,(

!"#$@&.-.4&-,$A,-.$+326&0#*$-$DC$(#-3 123#4-*'$21$3#6#.8#=$-.0$&0#.'&1&#*$;"&4"$1&.-.4&-,$-4'&6&'&#*=$42558.&'($
*#36&4#*$-.0$-**#'*$'"#$%&'($+32+2*#*$'2$18.0$-.0$+3&23&'&*#=$&.423+23-'&./$'"#$0#5-.0*$21$18'83#$/32;'"$-.0$
4"-./#>

J#6#.8#=$#7+#.0&'83#=$-.0$92332;&./$0#4&*&2.*$-3#$/8&0#0$9(K

! !"#$26#3-34"&./$/26#3.-.4#$-.0$1&.-.4&-,$5-.-/#5#.'$+3&.4&+,#*$&.$*#4'&2.* L$-.0 DCD$21$'"#$M24-,$
N26#3.5#.'$G4'$BCBC

! !"#$3&*?$'2=$23$2++23'8.&'($123=$,2./$'#35$1&.-.4&-,$*8*'-&.-9&,&'(>$@&.-.4&-,$*8*'-&.-9&,&'($&*$4833#.',($3-'#0$
-*$-$5#0&85 3&*?$&.$428.4&,)*$*'3-'#/&4$3&*?$3#/&*'#3

! %28.4&,)*$+2,&4&#*$-.0$-$932-0$3-./#$21$*'3-'#/&4$+,-.*=$;"&4"$42,,#4'&6#,($-&5$123$,2./$'#35$1&.-.4&-,$
*'-9&,&'($-.0$'"#$+326&*&2.$21$+3#0&4'-9,#=$'&5#,($-.0$-++32+3&-'#$*#36&4#*$123$'"#$42558.&'(>

@8.0&./$ 123$ -**#'$5-.-/#5#.'$ &*$ +3#025&.-.',($ *2834#0$ 1325$ /#.#3-, 3-'#*>$ !2'-,$ 3#6#.8#$ 980/#'#0$ 123$
BCBDOBCBB$&*$PBBF>QR=$;"&4"$&*$+32S#4'#0$'2$3&*#$'2$PBTUR$9($BCFCOBCFD>$J#6#.8#$&.$BCBDOBCBB$&*$980/#'#0$
'2$9#$*2834#0$1325$3-'#*$:PDFFR$23$TFV<=$/26#3.5#.'$/3-.'*$:PWCR$23$DLV<=$8*#3$1##*$-.0$4"-3/#*$:PFQR$
23$DTV<=$-.0$52.#'-3($42.'3&98'&2.*$:PFR$23$BV<>$X2.Y52.#'-3($42.'3&98'&2.*=$;"&4"$-3#$+3#025&.-.',($/&1'#0$
-**#'*=$"-6#$9##.$#*'&5-'#0$-'$PDQR>$Z"#3#$3#[8&3#0=$+-3'&48,-3,($123$,-3/#$-**#'$&.6#*'5#.'*=$'"#$%&'($8*#*$
0#9'$'2$18.0$.#;$42.*'384'&2.$-.0$'"#.$+-(*$'"&*$0#9'$02;.$26#3$'&5#>

\#6#3-,$ J2-0*$ -.0$ M24-,$ %2558.&'( I.13-*'384'83#$ /3-.'*$ -.0$ +32/3-5*$ :18.0#0$ 9($ \'-'#$ -.0$ @#0#3-,$
/26#3.5#.'*< -3#$-6-&,-9,#=$;"&4"$-4?.2;,#0/# '"#$/-+ 9#';##.$3-'#$3#6#.8#$-.0$3#/&2.-,$%28.4&,*) -9&,&'($
'2$5-&.'-&.$&.13-*'384'83#>

I.43#-*#*$'2$3-'#$3#6#.8#$-3#$4833#.',($4-++#0$8.0#3$'"#$\'-'#$N26#3.5#.')*$!"#$%&'%(")*+%*(*'#5>$G$D>UQV$
&.43#-*#0$3-'#$4-+$"-*$9##.$-..28.4#0$123$BCBBOBCBF$1&.-.4&-,$(#-3> !"&*$,&5&'*$3#6#.8#$-6-&,-9,#$'2$18.0$
.#;$+32S#4'*$-.0$&.&'&-'&6#*>$!"#3#$&*$-. -9&,&'($'2$-++,($123$-.$&.43#-*#$-926#$'"#$4-+]$98'$*84"$-$0#4&*&2.$
;28,0$.##0$932-0$42558.&'($*8++23'>$!"#3#$&*$-,*2$'"#$2+'&2.$'2$3-&*#$1##*$-.0$4"-3/#*$123$4#3'-&.$42558.&'($
*#36&4#*>$%28.4&,)*$J#6#.8# -.0 J-'&./$A,-.$BCBDEBCBQ$0#'-&,*$'"#$4833#.'$3-'&./$-++32-4">

!2$18.0$,-3/#$&.13-*'384'83#$23$+3&23&'($+32S#4'*=$;"&,*'$5&.&5&*&./$0#9'=$%28.4&,$21'#.$*##?*$/3-.'$52.#(>$!"#$
-++,&4-'&2.$+324#**#*$123$/26#3.5#.'$/3-.'*$4-.$9#$425+,#7=$3#[8&3&./$;#,,$0#6#,2+#0$1#-*&9&,&'($*'80&#*$-.0$
98*&.#**$4-*#*=$;&'"$42*'Y9#.#1&'$-.-,(*&*=$1&.-.4&-,$+32S#4'&2.*$-.0$*89*'-.'&-'#0$8*-/#$123#4-*'*>
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%&1&+, $)2,'( .'3

%28.4&,)*$+,-..#0$#7+#.0&'83#$2.$-**#'*$-.0$*#36&4#*$-3#$0#'-&,#0$&.$'"#$@&.-.4&-,$A,-.>$!"&*$+,-.$+326&0#*$-$
DC$(#-3 /8&0# 21$123#4-*'$3#6#.8#$;"&4"$1&.-.4&-,$-4'&6&'&#*=$42558.&'($*#36&4#*$-.0$-**#'*$%28.4&,$+32+2*#*$
'2$18.0$-.0$+3&23&'&*#> !"#$@&.-.4&-,$A,-. #7-5&.#*$%28.4&,)*$-9&,&'($'2$18.0$42558.&'($*#36&4#*$-.0$-**#'*$
-.0$'2$5##'$-/3##0$*#36&4#$,#6#,*=$;"&,*'$42.'&.8&./$'2$+,-.$123$/32;'"$-.0$4"-./#>

!"#$%&'($-,,24-'#*$-$*&/.&1&4-.'$425+2.#.'$21$&'* -..8-,$980/#'$'2;-30*$*8++23'&./$4833#.'$*#36&4#*$-.0$'"#$
-**#'*$;"&4"$*8++23'$'"#5=$&.4,80&./ -**#'$3#.#;-,$-.0$8+/3-0#>

@8.0&./$123$'"#$-4'&2.*$'"-'$-3#$0#'-&,#0$&.$-**#'$5-.-/#5#.'$+,-.*$&*$-,&/.#0$'2$'"#$@&.-.4&-,$A,-.$123#4-*'*$
-.0$+32S#4'&2.*>$@&/83#$UYD &,,8*'3-'#*$'"#$93#-?02;.$21$+32S#4'#0$#7+#.0&'83#$2.$-**#'$5-.-/#5#.'$123$'"#$
+#3&20$BCBDEBCFD>

!"#$#%&'(&)#*+,-*./&0('#&12

%45678$9:;<$18=$>8?7$@7AB8CD8E$F@8=E$A=$?FF8DF$G>$8H@8=E4D678$C?D85A7>

!"#$@&.-.4&-,$A,-.$BCBDYBCFD$*#'*$28' %28.4&,)*$&.'#.'&2.$'2$42.'&.8#$'2$&.43#-*#$3#.#;-,$&.6#*'5#.'>$!"&*$
+,-..#0$ #7+#.0&'83#$ 2.$ 3#.#;-,$ "-*$ 9##.$ 183'"#3$ 932?#.$ 02;.=$ -.0$ '"#$%&'($ "-*$ 8*#0$ "&*'23&4-,$ 0-'-$ '2$
#*'&5-'#$ '"-'$-++327&5-'#,($BCV$21$ 3#.#;-,$-,,24-'&2.*$#-4"$(#-3$-3#$3#0&3#4'#0$ '2$8+/3-0#*>$!"&*$24483*$
9#4-8*#$ 3#.#;&./$-**#'*$ '2$"&*'23&4$ *'-.0-30*$ :,&?#Y123Y,&?#$ 3#+,-4#5#.'<$ 21'#.$02#*$.2'$5##'$ 4833#.'$ 0-($
*'-.0-30*$23$42.'#5+23-3($42558.&'($#7+#4'-'&2.*>$

Z&'"$3#*'3&4'#0$:3-'#$4-++#0<$&.425#=$-.0$-.$#*'&5-'#0$BCV$21$3#.#;-,$-,,24-'&2.*$/2&./$'2;-30$8+/3-0#*=$
'"#$3#.#;-,$/-+$;&,,$42.'&.8#$'2$/32;$26#3$'"#$.#7'$DC$(#-3*$:@&/83#$UYB<>$%2.*#[8#.',(=$'"#$%&'()*$3#.#;-,$
/-+$&*$123#4-*'$'2$3#-4"$-328.0$PUCR$9($BCFDOBCFB>
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%45678$9:I<$+8=8J?K$5?@$AL87$;M$>8?7F

G*$.2'#0$#,*#;"#3#$&.$'"&*$A,-.=$'"#3#$-3#$-$.859#3$21$?#($3&*?*$'2$'"#*#$#*'&5-'#*>$!"#$,-3/#*'$-.0$52*'$
4833#.'$21$'"#*#$&*$42.*'384'&2.$42*'$&.43#-*#* /32;&./ 1-*'#3$'"-.$-6-&,-9,#$3#6#.8#> !"&* ;28,0$&.43#-*#$'"#$
26#3-,,$^3#.#;-,$/-+)$26#3$'&5# -*$3#.#;-,$-4'&6&'&#* 9#425#$523#$#7+#.*&6#>

R-&.'-&.&./$1&.-.4&-,$*8*'-&.-9&,&'($-.0$42558.&'($-**#'*$-3#$+3&23&'&#*$123$'"#$%&'(>$!"#$3#.#;-,$/-+$;&,, 9#$
5-.-/#0$'"328/" -$5&7'83#$21 1&.-.4&-, 42.'32,=$#7'#3.-,$18.0&./$:/3-.'*$-.0$42*'Y*"-3&./<=$&.43#-*&./$3#6#.8#$
:#>/>$ 8*#3$ 1##*<$ -.0 2+'&5&*&./$ '"#$ -**#'$ 9-*# 9($ 3#084&./$ ,2;Y+3#1235&./$ -**#'*$ -.0$ &.43#-*&./$ "&/"Y
+#31235&./$-**#'*>$

!"#$"%&'()'*'"'$"'+%)$("',*)$-./

0121345)65574689):47)45;<=<><?@)6>>1;)A6>1)B1C@C)DE63<;F)2>)DE6?;<;FG

"#$%&'()'*+,!!"#$#%&'&()*)&+&("',-./&%%&%'".'%0,,.-"'*(1'#(2.-+'*%%&%%+&("%'.2 "3&'*%%&"'4*%&'*(1',."&("#*$'
1&/.++#%%#.(#()'.2'0(1&-,&-2.-+#()'*%%&"%5'63#%'7#$$'3&$,'".'&(%0-&'1&/#%#.(%'*-&'"-*(%,*-&("8'-.40%"'*(1'
2#(*(/#*$$9'%0%"*#(*4$&5

-%)'*+$,

./ 0+!%*+12+%)'*+!3')4!5)&6)#7'%!0+')'6)'8#!-9:;<!3*&=!3')4!-$$#)!>6+67#?#+)!5)##&'+7!@*??'))##!)*!A#8#B*(!
(6&6?#)#&$!6+A!%&')#&'6!C*&!D'C#%E%B#!-$$#$$?#+)$/

;/ F+A#&)6=#!D'C#%E%B#!-$$#$$?#+)$!*+!6$$#)!7&*2($!)*!#+$2&#!)4#E (&*8'A#!)4#!?*$)!#CC#%)'8#!$*B2)'*+!*8#&!)4#!
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